SANTA ROSA COUNTY BRAD BAKER
EMERGENCY MANAGEMENT orodh@santarosa.lgov

4499 Pine Forest Road | Milton, Florida 32583

To: Santa Rosa County Board of County Commissioners
From: Brad Baker, Director, Emergency Management
Re: EOC Audio/Visual Component

Date: May 26, 2016

RECOMMENDATION

Request the Board approves funding in the amount of thirty-one thousand four hundred twenty-
seven dollars (531,427.00) utilizing the low quotation obtained by Wathal & Associates for the
purpose of upgrading our current audio/video matrix system located in the Emergency Operations
Center (EOC).

BACKGROUND

The system, last updated in 2006, has become overloaded and requires an upgrade in order to
facilitate the video needs within the EOC. Updating our audio/visual capabilities will provide high
resolution and an upgrade to digital vs analog. Quotes were obtained by Walthall & Associates who
made the final proposal to include their professional services for overseeing installation and
integration. Proposal is attached. Funds will come from EMPA base grant agreement including a
$10,000 award based on Santa Rosa County’s EMAP performance.

COMPLETION
Upon approval the system will be acquired by the Division of Emergency Management and the
project will be managed by the DEM staff.
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May 9, 2016

Deb Grinde

Santa Rosa County EOC
4499 Pine Forest Road
Milton FL 32583

RE: AV System Digital Upgrade

Dear Deb:

We highly recommend last year’s AV system upgrade design be replaced with the system we
discussed with you and Brad last Thursday May 5th. The primary difference is the use of
HDBaseT transmitters and receivers to connect the various projectors and displays to the matrix
in place of long HDMI cables which could limit high resolution content being displayed properly
and possibly requiring addition ‘fix it’ boxes in some cases.

It is our professional recommendation that Santa Rosa County EOC procure the following
system components:

EQUIPMENT LIST - 2016 Design

Qty Make Model Description
1 Extron 26-383-12 BNC ~ BNC 6’ cable
1 Extron 26-533-02 BNC ~ VGA 6’ cable
2 Extron 26-614-01 3" HDMI ~ DVI cable
2 Extron 26-614-02 6’ HDMI ~ DVI cable
3 Extron 26-650-25 25’ Pro HDMI cable
10 |Extron 26-663-06 Ultra HDMI 6’ cable
12 |Extron 42-141-03 2 x 2 lay in ceiling loudspeaker (Each, not pairs)
2 Extron 60-1043-12 XTP HDMI Transmitter
8 Extron 60-1043-13 XTP receiver HDMI output
2 Extron 60-1064-01 DVI to Analog RGB Video Interface
1 Extron 60-1216-13 2 Input XTP Tx for HDMI and VGA 330’
1 Extron 60-1395-02 7" Tabletop TouchLink Pro Touchpanel



1 Extron XTP 1600 Frame | Configuration #60-1250-000481

60-1250-01
70-940-01
70-685-11
70-943-01
70-687-11
70-939-01

1 Intellinet Solutions |524179

1 Sony Current

2 Sony EVI-H100V

16 XTP Frame

XTP CP 4i input card

XTP CP 4i HDMI input card
XTP CP 40 output card (x2)
XTP CP 40 HDMI output card
XTP Matrix Blank Plate (x3)
POE

DVD player with HDMI output

PTZ HD camera (DVI)

We issued the above list of equipment to (4) AV vendors and received the following proposals

on your behalf:

Vendor Net 20

Alpha Sound & Lighting $25,326.74
Magnum Audio Group

Magnum Audio Group 29,215.50
Pro Sound & Video $34,443.15
Blue Water AV no reply

Prepaid g(l):;’CDisplay i
3,500.00

28,417.60 3,500.00
3,500.00
3,500.00

Walthall & Assoc.

2,600.00
2,600.00
2,600.00
2,600.00

Total

$31,426.74
$34,517.60
$35,315.50
$40,543.15

In addition to the selected vendor’s price, we suggest you include $3,500 for an 80” flat panel
display to replace the one existing VGA projector. This projector is not capable of displaying

digital high resolution content.

Furthermore, our fee to oversee SRC’s personnel’s integration of the new AV components and
provide system programming is $2,600. The lowest grand total for all materials, including the
funds for the 80” display & our fee would be $31,426.74.

The system components could be received at the EOC within 2 weeks of issuing a purchase
order and integration should not exceed 2 ~ 3 days.

Respectfully Submitted,

Chuck Walthall
Walthall & Associates Inc
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