SANTA ROSA COU NTY ERICA GRANCAGNOLO
GRANTS AND SPECIAL PROJECTS ercag@santaroesfLgov

6495 Caroline Street, Suite H | Milton, Florida 32570

MEMORANDUM
TO: Tony Gomillion
FROM: Erica Grancagnolo, Grants Manager
DATE: August 3, 2016

SUBJECT: Contract with CliftonLarsonAllen, LLP for Enterprise Wide Risk Assessment

RECOMMENDATION

Recommend approval of contract in the amount of $23,600, with a travel budget not to exceed $3,000, with
CliftonLarsonAllen, LLP for consulting services related to an Enterprise Wide Risk Assessment, as required by U.S.
Treasury Department.

BACKGROUND

An RFQ was issued in May for consulting services related to an Enterprise Wide Risk Assessment, as identified in
the pre-award review conducted by U.S. Treasury-Office of the Inspector General. A Risk Assessment serves to
identify risks that the entity faces from both external and internal sources, and is a necessary step to continue to
receive all types of federal funding, including RESTORE.

The Board approved contract development with CliftonLarsonAllen, LLP at the July 14, 2016 Commissioner
Regular Meeting.

FUTURE ACTION

The results of the Risk Assessment will be brought back to the Board upon completion of the project.

Office: 850.981.2019 | Fax: 850.983.1944 | www.santarosa.fl.gov



CliftonLarsonAllen LLP
A 201 North Franklin Street, Suite 2500
> Tampa, FL 33602
813-680-5627 | fax 813-384-2750

CliftonLarsonAllen . claconnect.com

July 19, 2016

Santa Rosa County Board of County Commissioners
6495 Caroline Street, Suite J
Milton, Florida 32570

We are pleased to confirm and outline our understanding of the terms and objectives of our engagement
and the nature and limitations of the consulting services CliftonLarsonAllen, LLP (CliftonLarsonAllen, CLA,
or We/Our/Us) will provide to Santa Rosa County, Florida (the Count ated to the entity-wide risk
assessment requested. If it meets with your approval, this letter will serve as an agreement made by and
between CLA and the County.

in accordance attestation standards
s or an audit made in accordance
f America, we will not express an

nts taken as a whole. Also, we will not
f the entity’s internal control over

As our engagement will not constitute an examination m
established by the American Institute of Certified Publi
with auditing standards generally accepted in the Unite
opinion or any other form of assurance on the fi
express an opinion or provide any assurance on
financial reporting or any part thereof.

Andrew Laflin, Principal, is responsib ance of this consulting engagement.

Project Description
The objective of this project.i t an entity-wide risk assessment based on advice from the U.S.

ived Economies of the Gulf Coast States Act of 2012 (the
Act or the RESTORE Act.)Thi j ill document the potential risks to the different areas of County
Specific tasks will include but 2 limited to:
= |dentifying potential risks including forms of —

0 hazard risk

0 financial risk

0 operational risk and

0 strategic risk
= Assessing these risks in terms of likelihood and magnitude
= Determining current steps and processes in place to mitigate these risks
=  Recommend policies and strategies not in place to reduce these risks
= Assist in determining a response strategy should the relevant risk occur

CLA’s proposal to provide consulting services to Santa Rosa County, dated June 14, 2016, and included
as Exhibit 1 to this Engagement Letter, describes the project approach in detail.
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Additional services

If modifications or changes are required during the course of the engagement that is beyond the initial
scope of services, or if you request that we perform any additional services, we will provide you with a
separate agreement or addendum for your signature. Such separate agreement or addendum will advise
you of the additional fee and time required for such services to facilitate a clear understanding of the
services.

Client information requirements

The County agrees it is solely responsible for the accuracy, completeness, and reliability of all of the
entity’s data and information that it provides CLA for our engagement. The County agrees it will provide
us with all necessary information on or before the date we request to allow us to adhere to the project
schedule. You are responsible for making all management decisions, and performing all management
functions, on behalf of the County based on the content of our commdnications and reports, for the
adoption of any plans and for implementing any plans you may dexelop, including any that we may
discuss with you. We will expect you to designate a competent grojecttepresentative who will oversee
these services and be fully authorized to make decisions on your behalf andhto authorize timely payment
of our invoices. You are responsible for evaluating the adeQuacy and results @fithe services performed
and accepting responsibility for the results. You are alsé.responsible for establishing and maintaining
internal controls, including the monitoring of ongoing activitiés.

Timing

This agreement applies only to the services that CliftanLarsomAllen shall render to the County that
are specifically outlined within this agreéfent. Any.other services performed by CliftonLarsonAllen on
behalf of the County would be coveréd by a separate executed agreement.

Scope of agreement

This agreement applies to allfaspeets ofiour relationship and to any other or additional services CLA may
render to the entity at anytime, unless theydare covered by a separate written agreement that the
entity and CLA both sign.

Professional fees

Our fees for these services are based on the level of expertise of the individuals who will perform the
services. We have estimated the project fee of $23,600, based on anticipated cooperation from your
personnel and their assistance with the completion of the risk assessment. If unexpected circumstances
require significant additional time, we will advise you before undertaking work that would require an
increase in the fee estimated.

Our invoice for these fees will be rendered upon completion of our services and is payable within
forty-five (45) days of receipt of a proper invoice in accordance with the Local Government Prompt
Payment Act, Part VII of Chapter 218, Florida Statues (F.S.).In accordance with our firm policies, work
may be suspended if your account becomes 60 days or more overdue and will not be resumed until your
account is paid in full.
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Expenses
Reimbursable expenditures made by CliftonLarsonAllen, separate from the engagement fees (noted
above); include travel time, and any or all of the following:

e Airfare / Mileage

e Transportation / Parking

e Living expenses at project location (hotel, meals, rental car)

e Preparation for printed documents and electronic media

e Shipping and delivery services

Expenses will not to exceed $3,000 and all expenses are billed at actual cost with no markup of charges.

Other fees

You also agree to compensate us for any time and expenses, includingftime and expenses of legal
counsel, we may incur in responding to discovery requests or parti€ipating as a witness or otherwise in
any legal, regulatory, or other proceedings that we are asked to@espondito on your behalf. You and your
attorney will receive a copy of every subpoena or request wefate asked toirespond to.

Mediation

Any disagreement, controversy, or claim (“Dispute”) that may'arise out of any aspect of our services or
relationship with you, including this engagementshall be submitted to non-binding mediation by
written notice (“Mediation Notice”) to the otheripartylmmediation, we will work with you to resolve
any differences voluntarily with the aid of an impartial mediatér. The mediation will be conducted as
specified by the mediator and agreed up@hlby the pafties. The parties agree to discuss their differences
in good faith and to attempt, with théassistance of the mediator, to reach an amicable resolution of the
Dispute. Each party will bear its oWn costs i the,mediation. The fees and expenses of the mediator will
be shared equally by the parties.

Limitation of remedies

Our role is strictly limitedito the tasksand projects described in this agreement in accordance with the
standard of care and other‘tequiremgnts of this agreement. The County will be solely responsible for
making all decisions concerning,th® contents of our communications and reports, for the adoption
of any plans, and for implementing any plans the County may develop, including any that
CliftonLarsonAllen may discuss with the County. CliftonLarsonAllen has no duty to ensure that the
County’s accounting, billing, coding, compliance, or reimbursement practices, systems, or reports
comply with applicable laws or regulations, all of which remain the County’s sole responsibility.

The County agrees that it is appropriate to limit the liability of CliftonLarsonAllen, its principals,
directors, officers, employees, and agents (“CliftonLarsonAllen” or “us”). The County further agrees
that it will not hold us liable for any claim, cost, or damage, whether based on warranty, tort, contract,
or other law, arising from or related to this agreement, the services provided under this agreement, our
work product, or for any deliverables, plans, actions, or results of this engagement, except to the
extent authorized by this agreement (“Dispute”). In no event shall CliftonLarsonAllen be liable to the
County for any indirect, special, incidental, consequential, punitive, or exemplary damages, or for loss
of profits or loss of goodwill, costs, or attorneys’ fees.
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The exclusive remedy available to you shall be the right to pursue claims for actual damages that are
directly caused by acts or omissions that are breaches by us of our duties under this agreement, but any
recovery on any such claims shall not exceed the fees actually paid under this agreement by you to CLA.

Time limitation
The nature of our services makes it difficult, with the passage of time, to gather and present evidence
that fully and fairly establishes the facts underlying any dispute.

The parties (you and CLA) agree that, notwithstanding any statute or law of limitations that might
otherwise apply to a dispute that may arise between us, including one arising out of this agreement or
the services performed under this agreement, for breach of contract, tort, breach of fiduciary duty,
fraud, misrepresentation, or any other cause of action or remedy, any suit or action to recover on a
dispute must be commenced as provided below, or you shall be forevef barred from commencing a
lawsuit and from obtaining legal or equitable relief or recovery of any kind whatsoever.

An action to recover on a dispute shall be commenced withinghe longer‘afithe following limitation
periods:

e  Within twelve (12) months from the date of our lastbilling for services performed under this
engagement letter, or

e  Within twelve (12) months after the termination of €ither this agreement or the entity’s ongoing
relationship with CLA by either ofss and fapafy reason.

These limitation periods apply anddegin to sun even'ifithe entity has not suffered any damage or loss,
or has not become aware of the existenceforpossible existence of a dispute.

Confidentiality and restricted use of information

CliftonLarsonAllen will4ioeld the information’supplied by the County to us in confidence and
CliftonLarsonAllen will netidisclose it t@ any other person or party, unless the County authorizes us to do
so, it is published or released by thé County, or it becomes publicly known or available other than
through disclosure by us. Eachipafty will allow public access to documents and materials made or
received by either party in connection with this transaction in accordance with the Public Records
Act, Chapter 119, Florida Statutes.

Legal compliance

The entity agrees to assume sole responsibility for full compliance with all applicable federal and state
laws, rules or regulations, and reporting obligations that apply to the entity or the entity’s business,
including the accuracy and lawfulness of any reports the entity submits to any government regulator,
authority, agency, or entity. The entity also agrees to be solely responsible for providing legally sufficient
substantiation, evidence, or support for any reports or information supplied by the entity to any
governmental or regulatory body, or for any insurance reimbursement in the event that the entity is
requested to do so by any lawful authority. CLA, its successors, affiliates, officers, and employees do not
assume or undertake any duty to perform or to be responsible in any way for any such duties,
requirements, or obligations.
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Record retention

Our working papers, including any copies of your records that we chose to make, are our property and
will be retained by us in accordance with our established records retention policy. This policy states, in
general, that we will retain our working papers for a period of seven years. After this period expires, our
working papers and files will be destroyed. Furthermore, physical deterioration or catastrophic events
may shorten the time our records are available. The working papers and files of our firm are not a
substitute for the entity’s records.

Subcontractors

CliftonLarsonAllen may use subcontractors to perform services under this agreement, and they may
have access to your information and records. Any such subcontractors will be subject to the same
restrictions on the use of such information and records as apply to CliftonLarsonAllen under this
agreement. We will be as responsible for any act done by these subgéntractors as we are for any act
done by a CliftonLarsonAllen employee under this agreement.

Other

This agreement will remain in effect until it is terminated by either party on‘thirty (30) days written
notice, with or without cause. In the event of terminatigh, the terins of this agreement shall survive and
remain in effect. Any notices under this agreement shall belsefdt'to the entity at the address noted
above and to us at:

CliftonLarsonAllen LLP

Attn: Andrew Laflin, Principal

201 North Franklin Street, Suite’2500
Tampa, FL 33602

Agreement

CLA appreciates the opportunity t@ assistithe County and believes that this letter accurately summarizes
the terms of our engagément. This letter constitutes the entire agreement regarding these services and
supersedes all prior agreements (whether oral or written), understandings, negotiations, and discussions
between us. If you have anyiguestions, please contact us.

If the County agrees with the terms of this engagement as described in this letter, please sign, date, and
return a copy of the complete agreement, including the addendum, to us. By returning this letter of
engagement, Santa Rosa County, Florida is authorizing us to commence our services.

Sincerely,

CliftonLarsonAllen LLP

bt~ o).

Andrew Laflin, CPA

Principal

813-384-2711
andrew.laflin@CLAconnect.com
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Enclosure — Proposal to provide consulting services to Santa Rosa County, Florida
Acceptance and acknowledgement
On behalf of the Santa Rosa County Board of County Commissioners, | acknowledge that the terms of

this agreement accurately state our understanding with CLA, and Santa Rosa County, Florida agrees to
be bound by them.

By:

Print Name:

Title:

Date:




@ CliftonLarsonAllen CLAconnect.com

»

al to provide consulting services to:

Santa Rosa County,
Florida

Prepared by:

Andrew Laflin, CPA, Principal
Andrew.laflin@CLAconnect.com
Direct 813-384-2711

SO0
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Investment advisory services are offered through CliftonLarsonAllen Wealth
Advisors, LLC, an SEC-registered investment advisor.



CliftonLarsonAllen LLP
201 North Franklin Street, Suite 2500
Tampa, FL 33602

813-384-2700 | fax 813-384-2750

CliftonLarsonAllen @ ctacomectcon

June 14, 2016

Santa Rosa County, Florida
Attn: Procurement Department
6495 Caroline Street, Suite J
Milton, Florida 32570

RE: Request for Qualifications for Consulting Services — RFQ#16-042
Dear Board Member:

Enclosed with this letter is our response to Santa Rosa County’s (the County) Request for Qualifications (RFQ) to
perform an entity-wide risk assessment.

Your RFP evaluation criteria emphasized the desire to select a firmgoffering the best combination of relevant
experience and a project team familiar with similar size projects and’scope, teéchnical performance, coupled with
cost effectiveness. As you will note throughout our proposal, CliftonLarsonAlleqiLLP (CLA) excels in all the above
mentioned areas.

As you read through the document enclosed, we hope that ounriSk assessment experience and our expertise in
the regulations set forth by the RESTORE Act, Uniform Guidancefor Federal awards, and Green Book standards
are evident. Our history with our clients demonstratesithat we understand how to develop and implement
practical, value-added risk assessment solutions that\will assistithe,County in achieving your objective to satisfy
the U.S. Treasury Department’s request tegeemplete slich project, in a cost-effective manner. Our team is
comprised of professionals that follow m@aningful, enterprise risk-based work plans which focus on identifying
risks, their root cause, their effect, alofig with mitigation strategies.

We are confident that our extensive backgrfound and experience, bolstered by our wealth of local and national
business risk consulting resourées andicommitment to personal attention make us the ideal firm to partner with
you. We look forward to bringing these individuals to meet with you and your team so we may present these
qualifications in person andiallow for the opportunity to showcase our talent and demonstrate how we could
effectively serve the County.

Thank you for inviting us to proposefour services to you. We at CLA, gladly welcome the opportunity to share
our approach to helping Santa Rosa County meet its need for professional services. The enclosed proposal
responds to your request for consulting services.

Sincerely,

o).

CliftonLarsonAllen LLP

Andrew Laflin, CPA

Principal

813-384-2711
Andrew.laflin@CLAconnect.com

A member of

Q Nexia

International
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EXECUTIVE SUMMARY

Why should Santa Rosa County choose CliftonLarsonAllen?

At CliftonLarsonAllen LLP (CLA), we develop honest, sincere relationships with our clients; expressing our
genuine interest in their respective industries; investing heavily in our personnel resources; and providing
noticeably different client service. Through this approach, we have grown to become one of the top 10
professional services firms in the nation.

Understanding your needs

We fully understand that the intent of the services requested is to conduct an entity-wide risk assessment,
based on advice from the U.S. Treasury Department for the county to be in compliance for awards under the
Resources and Ecosystems Sustainability, Tourist Opportunities, and Revived Economies of the Gulf Coast States
Act of 2012 (the Act or the RESTORE Act.).

Exceeding your expectations

We are committed to exceeding your needs and expectations as follow

County’s Expectation CLA Delivers

professionals with deep industry and
I service team understands the regulatory,
ing you. These professionals dedicate their
d business risk engagements.

Leading public sector Talent — Your team is comp

and business risk business risk service expertise.

professionals strategic and operation@hi i
time to consulting on t

m members have a combined experience of over
ector consulting and business risk services. We will
ces to provide quality client service and timely
the team have specific Green Book (Standards for
the Federal Government) and COSO (Committee of Sponsoring
ae Treadway Commission) experience, and are very familiar
\ciples of the new Uniform Guidance (Uniform Administrative
, Cost Principles, and Audit Requirements for Federal Awards).

Experience —

The right breadth and
experience

engagement. We recognhize the importance of managing communication
between operational departments, executive management, the Audit Committee
and the Board of Directors. Your engagement team has ample experience in
dealing with each of these parties and is committed to effective communications.

Proactive
communication

Innovative approach — We understand the challenges you are facing in today’s
risk environment and the requirements of Federal grantors. Program, financial,
technology and other challenges make it critical that the County’s management
and governance have a holistic understanding and approach to identifying and
mitigating risk, and seizing opportunities. As a leader in developing innovative
approaches to the identification and mitigation of risks, and enhancing the
effectiveness of risk management governance / processes, we are well positioned
to making a positive impact on your organization.

Leaders in providing
innovative solutions to
enhance risk
assessment
effectiveness

XV
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FIRM OVERVIEW

CLA is a professional services firm delivering integrated wealth advisory, outsourcing, and public accounting
capabilities to help enhance our clients’ enterprise value and assist them in growing and managing their related
personal assets — all the way from startup to succession and beyond.

AV AP

WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING

Our interactions with you are designed to support your
goals and dreams and impact your success.

and“have specialized knowledge of their operating
90 U.S. locations, and a global affiliation, we bring a
and domestic.

Our professionals are immersed in the industries the

*r? JW
¢ ’ Our mission:
' ’ ® Impactful
interactions
W, for success

XV
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What makes us different?

Deep industry Seamless, integrated
specialization capabilities

U

apma

S

THE career building firm

Premier resource for
private businesses and owners M

Deep industry specialization

Our people are industry practitioners fi
organization, and your industry

ou will work with professionals who know you, your
e their knowledge with yours to make you stronger.

Seamless, integrated capa

We offer planning and guida
organization’s leaders. Our peop
presented and delivered for you.

p through succession, with particular care for you and your
t with a vast network of resources behind the scenes — seamlessly

Premier resource for organizations and their stakeholders

Nonprofits are a significant and positive component of our economy. We place you at the core of our strategic
focus because enabling your success means a better world for all of us.

THE career building firm

Our professionals are personally invested in your success, you will work with entrepreneurial people with the
freedom and agility to serve you rather than merely perform obligatory functions.

For more information about CLA, visit CLAconnect.com/aboutus.

XV
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UNDERSTANDING THE SERVICES TO BE PROVIDED

We understand that the County is seeking an entity-wide risk assessment based on advice from the U.S.
Treasury Department to be in compliance for awards under the Resources and Ecosystems Sustainability, Tourist
Opportunities, and Revived Economies of the Gulf Coast States Act of 2012 (the Act or the RESTORE Act.)

The Act established the Gulf Coast Restoration Trust Fund (the Trust Fund) in the U.S. Treasury Department to be
the repository of eighty percent of the civil penalties paid after July 6, 2012, under the Federal Water Pollution
Control Act in connection with the BP Deepwater Horizon oil spill. Under the Act, the monies deposited into the
Trust Fund will be available to eligible entities for programs, projects, and activities that restore and protect the
environment and economy of the Gulf Coast region. Funds are available to eligible entities through grants.

As a grant recipient under the RESTORE Act, Santa Rosa County would have to comply with specific
administrative requirements common to Federal grant programs, including:

= The U.S. Government Accountability Office’s (GAO) Stand
Government (known as the Green Book), which provides
maintaining an effective internal control system.

for Internal Control in the Federal
verall framework for establishing and

= The Office of Management (OMB) Circular N
Control, which defines management's respon
provides specific requirements for assessing and r

's Responsibility for Internal
internal control in Federal agencies and
ing on controls in the Federal government.

= Title 2, Subtitle A, Chapter Il, Part 20
Administrative Requirements, Cost Princi
Guidance).

deral Regulations (2 CFR 200), Uniform
Requirements for Federal Awards (Uniform

Santa Rosa’s entity-wide risk assess mendation of a RESTORE Act pre-award review to
assess the County’s readiness to receive and proper anage this Federal funding. The review observed that
the County had never conductéd i ide organizational risk assessment in accordance with the Green
Book.

de risk assessment is to document the potential risks to the different
e methods and processes used by the County to manage and mitigate
Q include but not be limited to:

Thus, the purpose of the Cou
areas of County government as
risks. Specific tasks described in the

= |dentifying potential risks including forms of —
- hazard risk
- financial risk
- operational risk and
- strategic risk
= Assessing these risks in terms of likelihood and magnitude
= Determining current steps and processes in place to mitigate these risks
= Recommend policies and strategies not in place to reduce these risks
= Assist in determining a response strategy should the relevant risk occur

XV
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APPROACH, METHODOLOGY AND WORK PLAN

Our processes clearly differentiate CLA’s approach from others. We utilize proven methodologies that allow
direct involvement from the leadership team throughout the risk assessment process. Our methodology
captures risk input from all members of the entity’s management team and allows them a direct input into the
rating and assessment of the key risk areas and associated controls. When the process is complete, your
management team will have reached consensus on your current and future risks through a collaborative, yet
structured process. Further, we use our experience in designing and implementing Enterprise Risk Management
(ERM) programs to understand how the County’s current risk management capabilities compare to leading
practices.

To guide our work, we will leverage leading risk assessment practice standards from other top performing
organizations, as well as recognized ERM frameworks such as COSO (Committee of Sponsoring Organizations of
the Treadway Commission). Specifically, we will use the Green Book (Standards for Internal Control in the
Federal Government), which incorporates the COSO principals.

COSO Internal Control — Integrated Frame Principles

Function

s
Q| =
~l E )
e
-7
3

W

nformatjon & Communication

1 Monjtoring Actiyities

Source: COSO, 2013

Our firm follows the COSO risk -based framework to build our work plan. Under our methodology, CLA, together
with management, will identify and assess risks concerning the effectiveness and efficiency of business
operations, reliability of financial reporting, and compliance with applicable laws and regulations. Specifically,
we will assess the County’s mechanisms and information systems in place to ensure adequate grant
management and compliance.

XV
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Scope of Work and Risk Domains

As indicated in the RFQ, we will assess risk in every County and County Clerk area or function relevant in any way
to the RESTORE Act. In each of these areas or functions, we will assess the types of risk mentioned in the RFQ,
and in other dimensions contemplated in our methodology. As such, our risk assessment methodology typically
focuses on the following risk dimensions —

Compliance: Risks are associated with a variety of federal, state, and local laws and regulations. Failure to
follow prescribed directives may result in substantial fines, restrictions, loss of business, and/or legal action,
misuse or even fraud.

Governance: Risks related to the structure, policies, procedures and authorities through which the key
directions and decisions of the company are overseen.

Strategic: Risks associated with an organization’s inability to formulate or execute a successful business strategy,
such as plans to launch new programs or services, form new alliances, introduce new business models, introduce
new information technology platforms, or deal with the obsolescence of rams or service models.

Operational: Risks derived from core business operations and relat s, practices, programs, and people.

training of employees, and the reason

a @ r) ©2016 CliftonLarsonAllen LLP | 6 @
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Proposed Work Plan

The figure below represents a high-level overview of our proposed work plan. Our process involves
identification, assessment and prioritization of risks giving consideration to your internal and external
environment. Additionally we consider several dimensions of risks to ensure that your process identifies both
“unrewarded risks” such as those related to compliance, where risk management processes must be performed,
and “rewarded risks” such as strategy and business decisions, where knowledge of the risk is needed to
determine how much of that risk you should take to be line with your risk appetite.

Proposed Entity-Wide Risk Assessment Work Plan

Step 3

Prioritize Risks &
Recommend
litigating Strategies

Step 1 Step 2

Identify and Assess
Potential Risks

Define Scope and
Objectives

Confirm project objectives,
work plan and timeline
Review existing risk
information

Develop initial risk listing
and risk rating criteria (higk
moderate or low, based on
impact and vulnerability)
Identify interviewees and
schedule interviews

Conduct Interviews

Generate refined list of Couwt

potential risk to relevantareaso

County governmentrelevantto

e us of RESTORE Act funds

Confirmwith managementand

refine as nesdad

s needed, distribute risk survey
mimunication and conduct

SUFVey

Analyze results of surveys

Conduct follow up interviews as

required

Summarize initial results

Facilitate workshop to validate

potential risks identified

Rank risks based on
impact and vulnerability/
magnitude and likelihood)
Document processesin
place to mitigate identifiet
risks

Recommend policies and
strategies to mitigate
identified risks

Develop final report and
review with leadership
Develop presentation to
the Board of County
Commissioners, as
needed

Step 1 — Define Scope and Objectives

We feel strongly that in order to be a valuable partner to Santa Rosa County, we need to spend time in the initial
phase of the engagement developing an understanding of where the entity-wide risk assessment process and/or
activities may be today. In other words, we will assess if and how (formally or informally) management
integrates risk assessment and management into its current services/processes/operations.

Our process for generating the initial risk listing involves a combination of review of existing risk information,
interviews with key personnel, and our own risk experience with similar organizations. With this in mind, during

DM
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the initial phase, we will work with staff to develop a plan for completing the assessment in an efficient and
effective manner. During this phase, we will reviewing any existing documentation related to risk, including but
not limited to:

= Organizational charts

= Policies and standard operating procedures

= Strategic and/or business plans

= Qverview of exisiting controls and risk assessment practices and procedures
=  Communication plans

= Internal risk assessment and mitigation tools and processes

In this step we will also refine the tools necessary to assist in the gathering, assessing, and reporting risk related
activities throughout this engagement. These are expected to include the following:

= Questionnaires and other documents to gather pertinent risk information from management and
other key stakeholders
= Database to track identified risks, control strategies, proc

ners, and related risk factors

Step 2 — Identify and Assess Potential Risks

and members management (risk owners), as well as
t a high-level assessment of mitigation strategies /

Primarily, CLA will conduct interviews wit
certain members of governance. We
controls regarding significant risks
understanding of the County’s risk ap
mitigation efforts, in response te i

y to determine the risks and risk universe, and drivers of the County’s
organizational structure. We i e results of management inquiries, formal reviews of documentation

Specific risk events will be identified and analyzed, considering several factors:

= Level of documented control procedures

= Size and volume of transactions and activity

= New programs, services or systems, as well as significant changes to services or systems
= Personnel turnover and mix of qualifications

=  Complexity of operations

=  Susceptibility to fraud or operational inefficiency

= Information and reporting requirements and impacts

a m 0 ©2016 CliftonLarsonAllen LLP | 8 @@
-

WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING



Subsequent to the interviews, we will summarize the interview results and risks identified. This effort will yield
a risk assessment framework that will will:

= Organize risks by County operational or fucntional area, and by risk dimension (strategic,
compliance, etc.)

= Consolidate similar risks and cross-functional risks

= |dentify significant regulatory risks associated with federal and state laws and regulations for which
the County is obligated to comply, especially in connection with the RESTORE Act

= |dentify significant competitive risks

Phase 3: Prioritize Risks and Recommend Mitigation Strategies

CLA will prioritize the list of risks identified during Step 2. As part of this process, CLA will prepare a scoring
methodology that assesses the likelihood and impact of identified risks. For each of the risks identified, a score
from High (3) to Lowl (1) will be assigned to each item, as described below. A five-level scale from Critical (5) to
Very Low (1) can also be applied if necessary.

¢ High (3): Indicates a high level of risk, and it is a necessity
ensure the organization’s achievement of strategic business objectives is not disrupted. If controls
and/or processes around this high priority area are designed erating effectively, then the
conditions should be addressed as they could signifi act the organization as a whole. As such,
the conditions should be addressed almost im
organization as a whole.

e risk is managed and controlled to

¢ Moderate (2): Indicates a moderate level mportant that the risk is managed and
tegic business objectives is not disrupted. If
controls and/or processes aroup e not designed or operating effectively, then the

conditions should be addressed#b than critical and high issues.

e Low (1): Indicates a lower leve
significant risk on the i
opportunity.

isk, where the conditions in the organization may not pose a
structure, but should be considered a process improvement

For each identified risk, CLA V
risk

a recommendation for a strategy to close the gap and mitigate the

Deliverables

We will provide the following deliverables for Santa Rosa County:

e A final prioritized list of risks that represents the consensus view of the leadership team, based on
interviews, surveys (as applicable) and a risk workshop.

e A final summary report that compiles the results of the interviews, surveys and workshops and identifies
key risks, impacts, and vulnerabilities for the organization. The report will include an executive sumary
describint he scope, objectives, approach and overall conclusions. The report wil communicate the
detailed risks identififed, risk ranking and mitigating recommendation. Our report findings will be
discussed with senior management to obtain their input on the assessment, and to identify any
corrections that needed to be addressed. We will then present our findings to the BOCC Audit
Committee.

XV
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e Suggestions for ongoing risk assessment maintenance. We believe that successful risk management for
organizations involves a time line for risk assessment refreshes, based on the needs of the organization.
Generally we find that a yearly refresh of the full risk assessment provides the necessary risk
information in a timely manner. The yearly refresh allows a fresh reprioritization of risks, allows new
risks to be included in the process, and provides a perspective on the status of mitigation strategies for
the previous year’s risks.

Timeline

The following chart outlines an estimate of the activities that are to occur and the significant milestones of the

engagement.

Estimated Timeline

Schedule and Significant Milestones

Step 1: Define Project Scope and Objectives

Target dates

Weeks 1-2

Conduct selected follow up interviews as required

Confirm project scope and objectives with project sponsor — proje Week 1
Finalize project plan Week 1
Identify individuals for interviews and surveys - sets up inter Week 1
Obtain and review existing risk documentation Weeks 1 & 2
Begin development of initial risk listing ang inition isks Week 2
Step 2: Identify and Assess Potentia Weeks 3 -12
Develop interview template Week 3
Conduct interviews (1 ho Weeks 3-7
Develop draft risk listing (per i iewsfand step 1 document review) Week 8
Final list of risks for survey approved by client Week 8
) . . - N Week 8
Define & obtain concurrence for impact, vulnerability and speed of onset criteria for survey
I N Week 9
Develop survey template and communication documents - obtain client approval
Issue and administer risk assessment survey, as needed Weeks 9 & 10
Compile results of survey Week 10
Develop initial preliminary risk assessment report/workshop deck Week 11
Week 11

XV
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Estimated Timeline

Schedule and Significant Milestones Target dates
Prepare for executive team risk prioritization and action planning workshop Week 12
Hold executive team risk prioritization workshop Week 12
Prepare final risk assessment report including results of the interviews, surveys, and Week 12
workshop
Step 3: Prioritize Risks and Recommend Mitigation Strategies Weeks 13 - 14
Prepare board presentation materials documenting results of the project, finalize risk Weeks 13 & 14
assessment process handbook

Week 14 or

Deliver board presentation upon request

Project Management

We will manage the engagement in an effective manner, i ilestones time and on budget. We will
also communicate frequently, proactively, and constructive r management team as a facilitator of this
process. Ongoing communication will ensure that our servic effectively adjusts to the priorities of your

organization.

a m 0 ©2016 CliftonLarsonAllen LLP | 11 @@
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RELEVANT EXPERIENCE

Entity-wide risk assessment and enterprise risk management experience

We are confident that our substantial experience providing entity-wide assessment and enterprise risk
management services, bolstered by our client-oriented philosophy and depth of national resources, makes us
the ideal candidate to fulfill the scope of your project. We have extensive experience in performing risk
management services for public and private organizations throughout the country. Our clients count on us as a
trusted resource for quality, ethical behavior and on time performance.

Specific to this engagement, CLA has been performing risk

assessment and internal audit services for decades. We are Risk Assessment Experl:ise

dedicated to serving governmental agencies on both the internal
and external audit side and have significant qualifications and
references therein.

Understanding the Count’y
vulnerability to risk is

We specialize in serving governmental entities. CLA’s

Government Services Team serves more than 1,700 critical. At CLA, we work
governmental entities across the country. Our team’s extensi closclv with you and your
governmental insight, proactive approach and de leadership team to help

understanding of governmental entities similar to the FCP
translate to increased flexibility and more efficient services.

evaluate your current risk
management processes and
identify fraud risks. The risk

CLA’s government practice is part of the firm’s firm- assessment and internal
sector practice, which compromises a sig control services CLA offers

the firm’s annual revenue. We work
across the country, and our exposuré

SO0
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sector niche is a major focus of our

bring best practice ideas to
mitigate and manage risks.

. Our dedication is shown by:

Tremendous depth of expertise from professionals dedicated to nonprofit entities at both a local and
national level. The key personnel assigned to your engagement focus a substantial amount of time on
risk assessment and internal control services or have dedicated their careers to working with
governmental organizations. Few others can match our years of specialization in the industry.

Our size facilitates effectiveness:

- Large enough to have specialized resources

- Small enough to respond with personal attention, uninhibited by excessive bureaucracy
- Organized to respond rapidly.

Principals actively supervise our engagements, supported by competent managers and staff experienced
in similar types of operations.




e Your engagement team will be available to answer questions beyond the completion of this
engagement.

e Our commitment to client service is implemented through:
- Providing timely service
- Being proactively involved
- Building strong client relationships
- Being available and responsive.

Since the firm’s inception, we have had one basic principle underlying all we do: total client service. We serve
our clients with quality and integrity and meet their needs through a primary advisor relationship. We stress
open communication, efficiency, and a relationship grounded in fairness and trust as your accountants,
consultants, and advisors.

The following table provides a sampling of internal auditing engagements and any implementation projects that

o grant administration. The outcome

.. allowed client ensure compli deral, state requirements; provide assurance
School District of P ) a P

Philadelphia

ness and completeness in the production of required
ansactions in a cost-effective manner.

Bib Brothers Big
Sisters of America

pliance, and performance auditing services on an as needed

Loudoun County, . We are helping the County bring a systematic disciplined approach

Virginia ectiveness of the design and execution of the County’s system of
internal co s and risk management processes.
Citrus Count . . .
. B Co-sourced internal audit services.
Florida
We performed an extensive risk assessment for the Commission. This assessment
Maryland-National included extensive review of various controls and processing flows, as well as an
Capital Park and assessment of infrastructure security and privacy considerations. Through this
Planning assessment, several gaps were identified and presented to the Executive Committee,
Commission along with suggested recommendations which were used by the Commission to

implement improvements.

CLA serves as an internal audit function, whereby we have an overall contract with the
Authority and then they issue task for specific internal audit projects. These projects
have included internal control analysis, payroll analysis, revenue analysis, IT assessments,

Metropolitan
Washington Airports

SO0
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Client Nature of Service

Authority

utilization of real estate analysis, and contract compliance with outside vendors.

U.S. Court of
Appeals and U.S.
District and
Bankruptcy Courts
for the District of
Columbia

CLA performed annual internal control reviews for both entities.

College of Southern
Maryland

We completed an enterprise-wide risk assessment and since 2011, we have performed
financial statement audits and single audits. Our risk assessment resulted in CSM
establishing an ongoing risk management system and process, directed by the Board and
Audit Committee.

Commonwealth of
Pennsylvania

CLA assisted the Commonwealth’s Internal Audi
assessments for individual entities within the

artment with enterprise risk
nwealth and assistance in an overall

Arizona State

processes of all systems tha
360 degree review of access
the areas under review includ

ated compensating controls. Specifically,
cesses, Human Resource Processes,

y — User Front End, Auxiliary Revenue Areas, Property
rd, and Credit Card Processing (PCl compliance).

University
Advantage Fina
Control / Accoun
West Virginia
University

s resulted in WVU implementing procedures to improve
onstruction process and in enhancing the internal audit processes
pnstruction and development costs. Our blend of experience
pletion of a construction contract review for WVU on behalf of

t Department. In addition, we perform NCAA agreed-upon

City Colleges of
Chicago

We provide professional internal audit services for CCC. These internal audit services
include, but are not limited to, planning, executing and completing reviews identified in
the multi-year audit plan. Analysis, detailed-testing, interviews, work paper
documentation, and report writing are among the duties we perform

University of lllinois
System

We recently conducted an entity-wide internal controls assessment and review, and
other consulting related services for UIS

Republican National
Committee

We performed an internal control review and IT related services for the RNC.

City of Cape Coral,
Florida

Internal control related consulting services.

DM
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Familiarity with RESTORE Act and related compliance efforts

Notably, our firm is familiar with the process of settling the claims arising from the BP Deepwater Horizon oil
spill. Specifically, CLA has provided the financial statement audit services for the Deepwater Horizon trust since
its inception. As part of this work and during the first year of the engagement, CLA provided certain internal
control testing over the claims processing system.

Experience with Green Book standards

CLA’s Federal assurance practice extensively uses Green Book (the current version and previous version) in
evaluating Federal agencies’ internal control over financial reporting because Federal agencies are required to
comply with OMB A-123, Management Responsibility for Internal Control. Some agencies we audit performed
Appendix A of OMB A-123 as support for the head of the agency’s required assurance (on internal control)
statement included in the agency’s Annual Financial Report or Performance Annual Report.

Experience in serving organizations that receive Federal funds

I The chart below illustrates CLA’s
trates our firm’s dedication to serving

CLA performs the largest number of Single Audits in the United St
experience in serving organizations that receive federal funds and de
the government and nonprofit industry.

CliftonLarsonAllen

Plante Moran

RSM

Baker Tilly Virchow Krause LLP
BKD LLP.

Dauby O'Connor & Zaleski
KPMG LL

Eide Bailly LLP

Cohn Reznick

BDO USA LLP

1
N
|
N
<

0 100 200 300 400 500 600 700 800 900

*The information for the firms above was obtained from the Federal Audit Clearinghouse for audits submitted in
2014. CLA’s numbers represent single audits with total federal expenditures of more than $22.7 billion.

Familiarity with the Uniform Guidance for Federal Awards

Along with being a pioneer, hosting trainings and webinars regarding the Uniform Guidance that are available
for download on our website, CLA has produced a number of articles and whitepapers on the topic that include
how it will affect grants’” management, personnel costs, and international activities — among others.

SO0
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In addition to these resources, we have developed a proprietary checklist to assist with the implementation of
the Uniform Guidance. The checklist serves as a point-by-point guide through the sweeping changes that will
affect organizations, to implement the guidance in a more organized and systematic manner.

Using this experience, CLA will Taylor the risk assessment to focus on the compliance with the new rules. We
will keep in the forefront that the noted Uniform Guidance changes that will affect single audit include:

Increased threshold for requiring single audits to $750,000

Changes in the coverage threshold for both low-risk and other than low-risk auditees
Changes in the major program determination process

Changes in the level of detail and threshold for reporting questioned costs in auditor findings

Information Technology expertise

Information Technology (IT) systems are a critical aspect of the internal
consulting procedures, our IT security professionals will evaluat
environments and general controls that help determine the reliabilit
support business objectives during the current and future reportin

ontrol environment. As part of our
e County’s computer processing
e business and financial systems that

ithin the organization also demonstrates to
employees that management understands the impe tecting its most valuable asset - customer
information. As a result, CLA provides several sec
your specific requirements. CLA Information Securlty

each of the described services and will 4 ures and risks that will assist each organization in
implementing the proper controls and igate or eliminate the various risks. The following is a
sample list of additional information técl o\ & services we offer:

General controls reviev
Security policy review
Security awareness assessme
Incident response and forensic investigation
Privacy compliance

Disaster recovery

Social engineering

Wireless security assessments

2] @ ‘) @y,
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PROPOSED TEAM

The Right People!

At CLA, risk assessments are conducted by the most experienced people, principals and managers with the
specific industry, risk management, operational, grant compliance, IT and/or internal audit experience.

The team members selected for the County’s engagement have
performed numerous projects of this nature and will commit the The most important
resources necessary to provide top quality service throughout the resource any organization
risk assessment process. These individuals understand your
business environment and have a keen awareness of the U.S
Treasury Department requirement for conducting the entity-wide people.
risk assessment as a pre-requisite to obtaining RESTORE Act grant
funds.

has is people — the right

The table below presents the proposed Santa Rosa County risk asses team members. Detailed biographies
for each team member are presented on the pages that follow.

Proposed Santa Rosa Co

Years of
Experience

Engagement Team Member
and Relevant Certifications’

Andrew Laflin, CPA cipal In-Charge 13

Brian Pye, CIA Management Principal 17

Mia Leswig, CPA CGFM CI Green Book Complace Principal 33

Monica Sanchez, CGAP agement Risk Assessment Manager 17
or

Roxana Acosta, CPA Engagement Risk Assessment Co-Manager 14
Director

! CGAP - Certified Government Auditing Professional
CGFM - Certified Government Financial Manager
CIA — Certified Internal Auditor
CISA - Certified Information Systems Auditor

CPA — Certified Public Accountant

SO0
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Andrew P. Laflin, CPA .
CliftonLarsonAllen LLP CliftonLarsonAllen

Principal 813-384-2711
andrew.laflin@CLAconnect.com
Profile
Andrew is a principal within CLA’s state and local government practice in the State of
Florida. Andrew has been with CLA (formerly LarsonAllen prior to January 1, 2012)
since 2008. He has been practicing in the public sector for 9 years and has 13 years of
auditing experience. Andrew is a member of AICPA and FICPA and is a licensed CPA in
the State of Florida.

Technical Expertise

Andrew’s practice is entirely devoted to serving Florida local governments, including
counties, cities, transportation authorities, and numerous other special distxi

Florida, primarily affiliated with the
rnment Finance Officers Association

=  Belmont Community Development District Metropolitan Planning Org.

= (City of Cape Coral *

=  City of Dunedin *

= (City of Largo *

=  (City of Safety Harbor *

=  City of Tampa *

= City of Temple Terrace*

= Clearwater Downtown Developmen

= Collier County *

= Hillsborough County Avi

= Hillsborough Transit A

= Lake St. Charles Communi
*Receives the

nty Construction Licensing Board
neIIas County Metropolitan Planning Org.
inellas County Planning Council

ellas Suncoast Transit Authority*

Sarasota County *

= TB Advanced Manufacturing Skills Initiative

= Tampa Bay Area Regional Transportation Auth.
= Town of Redington Beach

ficate of Achievement for Excellence in Financial Reporting

Education/Professional Involvement

e Bachelor of Arts in Accounting from the University of Notre Dame

e Master of Accountancy from the University of South Florida

e Certified Public Accountant in the State of Florida since 2/23/2005

e American Institute of Certified Public Accountants (AICPA)

e Florida Institute of Certified Public Accountants (FICPA)

e Government Finance Officers Association (GFOA)

e Florida Government Finance Officers Association (FGFOA)

e Adjunct professor in Financial Accounting and Cost/Managerial Accounting at the University of Tampa
and Hillsborough Community College

a m 0 ©2016 CliftonLarsonAllen LLP | 18 @@
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Brian G. Pye, CIA CliftonLarsonAllen

CliftonLarsonAllen LLP

IT and Risk Management Principal 612-397-3139
brian.pye@CLAconnect.com
Profile
Brian is a principal in CliftonLarsonAllen LLP (CLA) specialized advisory services
practice. Brian has been with CLA for 7 years and has more than 17 years of auditing
experience in the public sector providing internal audit (business process and IT) and
risk management consultative services to nonprofit and government industries. Over
10 of these years were spent in the Enterprise Risk Services Group at Deloitte. His
experience includes managing internal control and internal audit consulting services,
enterprise-wide risk assessments, process design, and documentation engagements. Brian focuses on complex
and/or specialized issues, develops and maintains productive relationships with clients, and develops an
evaluation strategy that complies with professional standards and appropriately addresses risk. Brian is not a
member of AICPA or FICPA.

Technical Expertise/Client Experience

complex projects maintaining
ints, and the development of

Brian has significant experience in effectively coordinatin
completion with strict regard for client specifications, time
numerous risk services offerings including:
e Performance audits
e Internal audit including information techno
e Developed procedures for the evaluation of
audit and service organization reporti

e Current state assess ficiency and process improvement identification
e Future state desig engineering and implementation

e Business requireme and ERP vendor selection processes

e SSAE16 (formally know assurance engagements

e Sarbanes Oxley (SOX) compliance engagements

e IT general control reviews

e Application of Control Objectives for Information and Related Technology (COBIT) guidelines as
published by the Information Systems Audit and Control Association (ISACA)

e Facilitation of workshops

e Speaks at various conferences and professional organizations across the country educating professionals
on the topics of internal audit and risk management

Brian has experience in directing and managing, global and domestic, consultative services that include
Financial, Operational, IT, and SOX audits. He also directs the planning, organizing, and controlling of internal
audits throughout all company operations and locations worldwide. Brian can provide recommendations that
add value by reducing existing or potential exposures, improving business processes, and reducing costs. He has
experience monitoring consultative compliance activities to maintain balance between cost effectiveness and
risk mitigation.

Ly 2
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Brian G. Pye, CIA (cont’d)

Education/Professional Involvement

e Bachelor of Science in Accounting and Business Administration from the University of St. Thomas
e Certified Internal Auditor (CIA) since 2002

e Information Systems Audit and Control Association (ISACA)

e Institute of Internal Auditors (IIA)
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Mia A. Leswig, CPA CGFM CISA CliftonLarsonAllen

CliftonLarsonAllen LLP

Principal 571-227-9607
mia.leswig@CLAconnect.com

Profile

Mia has been a Principal with CliftonLarsonAllen LLP since 1997. She has 33 years of
experience, and has focused her career on the provision of services to Federal
entities. Notably, Mia possesses the highest level of Federal Security Clearance, Top
Secret, Granted by the U.S. Department of Defense (DOD) and the U.S. Defense
Security Services (DSS).

Technical Expertise/Client Experience

Mia has served as the Lead Partner or Quality Control Partner on the annual financial

=  Centers for Medicare and Medicaid Services
= Denali Commission

=  Elections Assistance Commission

= Federal Communications Commission

=  Federal Election Commission
®* Food and Drug Administration

= Millennium Challenge Corporation (4/20
Present)

= National Archives and Records Ad N
(FY 2014 - present)

= National Institute of Healt

Education/Professional Inve

= Bachelor of Science, Acco
of the East-Philippines, Cum

University

= Certified Public Accountant Certified
Government Financial Manager

= Certified Information Systems Auditor

= Certified Internal Controls Auditor

= Association of Government Accountants,
National Treasurer-elect 2010-2011,
National Treasurer, 2011-2012

= Association of Government Accountants,
Finance and Budget Committee Member,
2008-2011

AV L7

WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING

ion (FY 2009 — FY 2014)
US Department of Education (FY 2015)

US Library of Congress (FY 2011 — Present)

Association of Government Accountants,
Northern Virginia Chapter, Chapter President
2003-2004, Chapter Treasurer 2002-2003,
Chapter Secretary 1998-2002

Association of Government Accountants, Past
Regional Vice-President Elect 2005-2007,
Regional Coordinator CGFM 2008-2010

Information Systems Audit and Control
Association

Greater Washington Society of Certified Public

Accountants, Chair, Audit and Accounting
Committee, 2010-2012
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M. Monica Sanchez, ME, CGAP
CliftonLarsonAllen LLP

Engagement Director 813-384-2722
monica.sanchez@CLAconnect.com

Profile

Monica is an Engagement Director in the Specialty Advisory Services Group that
focuses on evaluating efficiency and effectiveness of operations, processes, services,
and on making recommendations for improvement. She applies her experience to any
organizational latitude, from production to transactional systems, from field to
business functions, or from a single process to the entity as a whole. She has 16 years
of experience serving the performance and management consulting needs of
organizations, including governments both locally and at the state level.

Technical Expertise/Client Experience
Monica’s experience includes managing consultative projects of bot

e Enterprise risk management services.
e Qutsourced and co-sourced internal auditing. Appli
International Standards for the Professional Practi

e Quality Assurance Reviews following IIA Standards.
e In-depth internal control evaluations with
improvement.

ion of the In

manual versus automated proce
e Application of best
procedures, financia

e Sarbanes-Oxley related se

Some of the government and nonprofit clients Monica has served include:

= Big Brothers Big Sisters of America
= Hillsborough County
= Citrus County
= Pasco County
=  City of Cape Coral
= QOrganization of American States
= Tampa Bay Water
Education/Professional Involvement
e Master’s degree in engineering systems management from the University of South Florida

e The Institute of Internal Auditors Florida West Coast Chapter, Immediate Past President

XV
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areas of organizational structure and staffing, policies and
and their use, including reporting, monitoring and controlling
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Roxana B. Acosta, CPA, MBA
CliftonLarsonAllen LLP

Director 813-384-2726
roxana.acosta@CLAconnect.com

Profile

Roxana is an audit Engagement Director in Nonprofit and Government Services the
Tampa, Florida office of CliftonLarsonAllen. Generally participating at the manager
level, she is responsible for performing and supervising audits and accounting
engagements.

Technical Expertise/Client Experience

Roxana has thirteen years of public accounting experience, including three years as a
senior auditor with PricewaterhouseCoopers. She provides client service auditing
in a variety of industries including not-for-profit, governments, and small commercial clients. Roxana also works
on consulting projects of both public and private entities such as; ance audits following Government

Auditing Standards, evaluation of existing operational and finan ent procedures to identify issues
are that are causing inefficiency or waste, such as duplicated enecks, untimely reporting,
manual versus automated processes, among others and ap i est practices in the areas of

organizational structure and staffing, policies and procedure
Roxana has worked on include:

f the nonprofit and government clients

= City of Temple Terrace
= Town of Redington Beach

= Hillsborough Area Transit Authorit
=  Gulf Ridge Council, Boys Scout
= American College of Physicia
= QOrganization of American

Commerce, Foundation

Education/Professional Experience

e Master of Business Administration from the University of Tampa, Tampa, FL
Bachelor of Arts in accounting from Ricardo Palma University, Lima, Peru
Certified Public Accountant in the state of Florida

American Institute of Certified Public Accountants (AICPA)

Florida Institute of Certified Public Accountants (FICPA)

e Florida Government Finance Officers Association (FGFOA)

XV
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Professional Memberships

CLA professionals are actively involved and/or are members of the following professional organizations:

e Institute of Internal Auditors (lI1A)

e American Institute of Certified Public Accountants (AICPA)

e AICPA’s State and Local Government Expert Panel

e AICPA’s Government Audit Quality Center (GAQC)

e Center for Public Company Audit Firms Peer Review Committee

e Special Review Committee for the GFOA’s Certificate of Achievement for Excellence in Financial Reporting
(Certificate) Program

e AICPA Single Audit Quality Task Force

e AICPA’s Risk Assessment Audit Committee

e Government Finance Officers Association (GFOA), and various State sponsored GFOA organizations

e 360 Degrees of Financial Literacy Committee

e Association of Government Accountants

e Financial Accounting Standards Advisory Council

Our participation/membership in the aforementioned professi i combined with various other
e government environment.

Industry participation

CLA actively supports industry education
supporting the educational needs of th

eader and industry speaker. Our firm focuses on
gh nationally sponsored trade events. Our team of

of 24 hours of qualified government‘eontinuing education courses every two years.

This education is obtained by attending various courses such as our internal assurance conference held annually
in Minneapolis, Minnesota where we cover all significant changes in auditing pronouncements, accounting
principles, independence requirements, and other government related matters. This conference is
supplemented with other government related courses provided through the Government Finance Officers
Association (GFOA), the American Institute of Certified Public Accountants (AICPA), and the Association of
Government Accounts; where we concentrate on education specific to governmental auditing and single audits.

Continuing professional education (CPE) courses for the team members are listed, following each respective
resume.
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REFERENCES

CLA offers its clients the best of two worlds — a firm with national public sector experience, complemented by a
local team dedicated to accessibility and responsiveness. We are pleased to provide you with the following
references, who can describe their experience in greater detail. Additional references are available upon your
request.

Company Name ‘ Company Name ‘ Company Name
Citrus County, Florida, Clerk of Big Brothers Big Sisters of America  Fairfax County Public Schools
the Circuit Court
Robin Barclay, Chief Audit Alais Griffin, General Counsel Theresa Weatherman, School
Officer Board Auditor
Tel 352-341-6449 Tel 813-440-3526 |

. Tel 571-423-1320

rbarclay@clerk.citrus.fl.us alais.griffin@bbbs.org

eatherman@fcps.edu

oML
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COST PROPOSAL

Our professional fees for the services described throughout our proposed work plan are based on the level of
expertise of the individuals who will perform the services. Our policy is to estimate fees that are competitive,
yet enable us to respond to your needs and provide the quality of service you expect and deserve. We do not
charge for minor/routine telephone consultations. You should not feel reluctant about picking up the phone
when you have a question for fear that you might receive a bill. We want to keep the lines of communication
open to avoid any surprises. Our goal in establishing fees is to charge competitive rates while providing the
highest quality professional service. We do not undercut our competitors’ fees just to obtain the work, but
instead price our engagements to receive a fair and reasonable fee for the services we provide.

We have estimated the project fee of $23,600 for approximately 145 hours of work. The fees do not include
reimbursable expenses (i.e. travel expenses). Fees will be billed monthly throughout the engagement with
payment expected within 30 days.

Proposed Engagement Cost

Staff Level SR R Total Fee
Hours Hourly Rate
Engagement Principals 23 $210 $4,720
Engagement Managers 1 $160 17,700
Senior Associate $110 1,180

Total $23,600

a fair fee for these services with no surprises. Our time
1 extensive experience with review services for cities, counties, and
e can provide you the in-depth service the County needs to
sview. CLA has worked with many governmental entities to
e not encountered any issues with the amount of time it takes to
nty in a timely, efficient and cost-effective manner.

Our goal is to provide the City with hig
and fee estimates reflect our kno

Our last word on fees — we are committed to serving you. Therefore, if fees are a deciding factor in your
selection of an accounting firm, we would appreciate the opportunity to discuss with you the scope of our audit
plan. At CLA, it’'s more than just getting the job done.
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SWORN STATEMENT UNDER SECTION 287.133 (3) (A),
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICER AUTHORIZED TO ADMINISTER
OATHS.

1. This sworn statement is submitted to Santa Rosa CountY’ Florida

by
(print individual’s name and title)
Mark Joyce, Principal for
(print name of entity submitting sworn statement)
CliftonLarsonAllen LLP whos
e business address is _201 N, Franklin St. Ste. 2500, Tampa FL 33602
and (if applicable) its Federal

Employer Identification Number (FEIN) is _41-0746749 . If the entity has no FEIN,
include the Social Security Number of the individual signing this Sworn Statement: .

2. I understand that a “public entity crime” as defined in Paragraph 287.133(1)(g), Florida Statutes, means a violation of any state or
federal law by a person with respect to and directly related to the transaction of business with any public entity or with an agency or
political subdivision of any other state or with the United States, including, but nef limited to, any bid or contract for goods of services
to be provided to any public entity or an agency or political subdivision offany other 8tate or of the United States and involving
antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or material misrepresentation.

3. T understand that “convicted” or “conviction” as defined in Paragraph 287.133(1)(b), Florida Statutes, means a finding of guilt or a
conviction of a public entity crime, with or without an adjudicatién’of guilt, imfany federal or state trial court of record relating to
charges brought by indictment or information after July 1, 1989, as @xesult of@@ jury verdict, nonjury trial, or entry of a plea of guilty
or nolo contrendre.

4. Tunderstand that an “affiliate” as defined in Paragraph 287»133(1)(a), Florida Statutes, means:

1. A predecessor or successor of a person convicted ofia publicientity crime; on

2. An entity under the control of any natural person who, is active ifiithe management of the entity and who has been convicted of a
public entity crime. The term “affiliate” includes thosegofficers, directors, executives, partners, shareholders, employees,
members, and agents who are active ingthe management¢of an affiliate. The ownership by one person of shares constituting a
controlling interest in another persof, or apooling of equipment or income among persons when not for fair market value under
an arm’s length agreement, shalldbe'a prima/faca case thatione person controls another person. A person who knowingly enters
into a joint venture with a persén'who has been convicted\@fipublic entity crime.

5. Tunderstand that a “person” as defined indParagraph 287.133(1)(e), Florida Statutes, means any natural person or entity organized
under the laws of any state orefithe United States with legal power to enter into a binding contract and which bids or appeals to bid on
contracts for the provisién'of goadsyand seryices let by a public entity, or which otherwise transacts or applies to transact business
with a public entity #The term “persom’’ includesythose officers, directors, executives, partners, shareholders, employees, members,
and agents who arglactive in managementiof an entity.

6. Based on information‘and,belief, the statement which I have marked below is true in relation to the entity submitting this sworn
statement. (Indicate which statement applies.)

X Neither the entity subiifting this sworn statement, nor one or more of the officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in management of the entity, nor any affiliate of the entity have been
charged with and convicted of a public entity crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of the officers, directors, executives, partners, shareholders,
employees, members, or agents who are active in management of the entity, .or an affiliate of the entity has been charged with and
convicted of a public entity crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of the officers, directors, executives, partners, shareholders,
employees, members, or agents who are active in management of the entity, or an affiliate of the entity has been charged with and
convicted of a public entity crime subsequent to July 1, 1989. However, there has been a subsequent proceeding before a Hearing
Officer of the State of Florida, Division of Administrative Hearings and the Final Order entered by the Hearing Officers determined
that it was not in the public interest to place the entity submitting this sworn statement on the convicted vendor list. (ATTACH A
COPY OF THE FINAL ORDER.)

I UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING OFFICER FOR THE PUBLIC ENTITY
IDENTIFIED IN PARAGRAPH 1 (ONE) ABOVE IS FOR THAT PUBLIC ENTITY ONLY AND THAT THIS FORM IS VALID THROUGH
DECEMBER 31 OF THE CALENDAR YEAR IN WHICH IT IS FILED. I ALSO UNDERSTAND THAT I AM REQUIRED TO INFORM
THE PUBLIC ENTITY PRIOR TO ENTERING INTO A CONTRACT IN EXCESS OF THE THRESHOLD AMOUNT PROVIDED IN
SECTION 287.017, FLORIDA STATUTES FOR CATEGORY TWO OF ANY CHANGE IN THE INFORMATION CONTAINED IN THIS
FORM.
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¢ )Y*\
Sworn to and subscribed before me this i ﬁ

Personally known /<

or Produced identification

(Type of identification)

/imm«m@ L Ot

ANNAMARIE OTERO
i*1 MY COMMISSION #FF0B8545
& EXPIRES February 2, 2018
(407) 398-0163 FloridaNotaryService.com

My commission expires F@E%hk&iﬂ od . Q O }&

(Printed, typed, or stamped commissioned name of notary public.)
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ADDITIONAL INFORMATION

Certification of License to Practice in Florida

CliftonLarsonAllen LLP (CLA) is a limited liability partnership and is duly licensed to practice public accountancy
in the State of Florida and other states. Key professional staff are also properly licensed to practice in the State
of Florida. In addition, all assigned staff are in full compliance with the continuing education requirements

established by Government Auditing Standards, 2007 Revision. A copy of the Florida CLA Board of Accountancy
licensing is pictured below:

RICK SCOTT, GOVERNOR KEN LAWSON, SECRETARY

: STATE OF FLORIDA
i LICENSE NUMBER
: - AD0005891

DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION
BOARD OF ACCOUNTANCY

. The ACCOUNTANCY PARTNERSHIP

© Named below 1S LICENSED

* Under the provisions of Chapter 473 FS..
; Expiratlon date: DEC 31 201? -

- CLIFFONLARSONAL _N.LL
: E3C0

ISSUED: 10/21/20156 SEQ# L1510210001819
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