Polynesian Isles Canal System Maintenance Dredge and
Repair of Community Boat Ramp

$158.52 per lot

Assessment

Term 5 years
# Parcels 403
Owners 374
Petition: Signatures required 247
Petition: YES / NO 281/10
Letter: YES / NO 0/2
Undeliverable notices 17

NOTE: There have been numerous phone calls received regarding the inclusion of the boat ramp repairs. The
issue seems to be whether the boat ramp is public or private. Joe Weber, the HOA president, admits there is some
misconceptions about who can use the boat ramp but assured that the boat ramp is available for the Polynesian Canal
System Community regardless of HOA membership, which is voluntary. See attached email correspondence and attached

community by-laws.
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Henry Brewton

From: Poly Isles HOA <polyisleshoa@gmail.com>
Sent: Wednesday, March 23, 2016 9:35 AM

To: Henry Brewton

Subject: Re: MSBU and boat ramp issue
Attachments: Draft Rules.pdf

Categories: POLYNESIAN ISLES CANAL

Mr. Brewton,

Attached is a draft copy of our Boat Ramp Rules along with a proof of the sign we will be putting on
the gates to the ramp, could you please review these and give us your feedback. We are also placing
an information link on our web-site for the boat ramp. Hopefully these actions will alleviate the
concerns of the County. We do ask for your advise on what actions, if any, can we take if someone
continually violates the ramp rules. Can we suspend someone's access to the ramp?

| believe that most of the complaints stem from the fact that the ramp was not owned by the PIHOA
until 2007, prior to 2007 it was privately owned by an individual and they set their own rules. The
PIHOA knew that once we took taxpayer money for repairs it would need to be available to those
paying the MSBU and we have made those changes. | have only been the HOA President for 5 months
but so far not 1 person has contacted us asking for the boat ramp combo. While getting the signatures
for the MSBU we have realized that residents still believed rules and covenants were still in effect
even though they expired over 10 years ago.

| will be dropping off the petitions tomorrow so hopefully we will meet then. Thank you.

Joe Weber, President
Polynesian Islands Homeowners Association
polyisleshoa@gmail.com

On Tue, Mar 22, 2016 at 11:56 AM, Henry Brewton <HenryB@santarosa.fl.gov> wrote:

You can just drop by at your convenience.

Regarding access to the boat ramp and the MSBU:

There have been numerous calls from property owners who believe other than what you have stated, i.e. they are not
allowed access to the boat ramp because they are not members of the HOA.

Also, the implication from the website is that boat ramp access is a benefit of membership.

It is recommended that steps be taken to better inform the property owners.

Based on what you have presented, the costs of the boat ramp can be included in the MSBU.



However, be advised that if enough property owners contest the assessment to the Board, these costs can be removed from
the project.



DPreryET

POLYNESIAN ISLANDS BOAT RAMP RULES

I. The boat launch ramp located on Duke Drive is for Polynesian Islands Canal System Property Owners
only. No others will be allowed use of this ramp.

2. Access to the boat launch ramp will be under the control of the Polynesian Isles Homeowners
Association Board.

3. Use of the boat launch ramp will be limited to daylight hours of 8:00 a.m. to 7:00 p.m.

4. Except for actual launch or recovery of water craft. the boat ramp gate will always remain locked. A
combination lock provides access to those authorized to use the ramp. The lock combination will be changed
periodically or any other time when access is compromised. The only exceptions to this will be during a
hurricane warning and evacuation period. Under this condition the ramp will be unlocked and left open for all to
use until the hurricane threat is passed or until evacuation is complete. Emergency vehicles always have access.
The red lock is for the Fire Department.

5. Go to the Polynesian Isles web site www.polyisleshoa.org for gate combination information. Registered HOA
members can look under the Boat Ramp Combo Tab. if you have not registered please consider doing so. All
others please send an email to polyisleshoat@gmail.com with your name and address and you will be sent the
combination.

6. To Launch a Boat, push the gate IN ONLY to open.

a) Anyone launching a boat will be required to have two (2) people in attendance. One to care for the boat
once it is in the water and another to remove the tow vehicle and trailer immediately to your home storage
area. The same rule will apply to recovering a boat from the water.

b) The tow vehicle and trailer shall not be left at the boat ramp or on the county right of way after vehicles and
launch or before recovery. This rule must be observed regardless of how close a person lives to the boat
ramp or how short the period might be.

NOTE: NO parking on the right of way.

REMEMBER. after launch or recovery. the gate to the boat ramp shall be closed and locked immediately.
Leaving the gate open is inviting legal action.

¢) Like tow vehicles and trailers, owners shall not leave boats in the water or on the boat ramp
unattended. Boats shall be removed from the area immediately after launch or recovery.

Remember you are using a canal behind someone's home. and the ramp is just outside a windows. Don't do
things that you would not want done next to or behind your home.

Let's not forget that the privilege of using the boat ramp depends on the consideration of other users and their
property. Remember the canal is a No Wake Zone and restricts all motorized watercraft to idle speed
through all the canals and Redfish Bayou.

This ramp has come after long hard work. Maintenance is paid by HOA members which is why we ask that all
the residents consider joining the PIHOA.



USE AT YOUR OWN RISK

CHECK WEBSITE FOR COMBO INFORMATION:
www.PolylslesHOA.org



Henry Brewton

From: Poly Isles HOA <polyisleshoa@gmail.com>
Sent: Tuesday, March 15, 2016 9:53 AM

To: Henry Brewton

Subject: Re: MSBU and boat ramp issue
Attachments: By-Laws.pdf

Categories: POLYNESIAN ISLES CANAL

Mr. Brewton,

In response to your email concerning the boat ramp and MSBU, there is no rule by our HOA that
restricts access to the boat ramp to HOA members only. We ask that everyone within the Polynesian
Islands Canal System be members of the HOA but we are a voluntary association.

The ramp is accessible to any property owner within the Polynesian Islands Canal System but ONLY the
property owner has access, not his brother, cousin or friends.

The PIHOA, as owner of the property, maintains the property and keeps the gates locked because of
liability issues. The lock code can be obtained by property owners by contacting the PIHOA.

The ramp is also used by Midway Fire & Rescue, the Santa Rosa County Sheriff and also open to
everyone should the Governor declare a state of emergency due to a hurricane evacuation. It is the
only easily accessible ramp on the north side of Gulf Breeze.

A copy of the PIHOA By-Laws is attached and there is no mention of any rules for the boat ramp.

We ask that this decision be reconsidered. Thank you.

Joe Weber, President
Polynesian Islands Homeowners Association
polyisleshoa@gmail.com

On Mon, Mar 14, 2016 at 2:03 PM, Henry Brewton <HenryB(@santarosa.fl.gov> wrote:

It has been brought to our attention that only members of the HOA have access to the boat ramp.

Thus, the costs to repair the boat ramp cannot be included in the MSBU.

Sincerely,

Henry Brewton CPA MBA
Sr. Budget Manager

OMB, Santa Rosa County
6495 Caroline Street, Suite L

Milton, FL 32570



A.

BY-LAWS

POLYNESIAN ISLES HOMEOWNERS’ ASSOCIATION
Revised November 14, 2010

BACKGROUND

A non-profit community improvernent association is hereby established and shall be called Polynesian
Isles Homeowners, Inc. {PIHOA}. PIHOA is incorporated under applicable Florida laws. This Corporation
shall be made up of the real property owners in Pelynesian Islands and the neighboring subdivisions of
Polynesian Istands 1% Edition, Bay Ridge Park 2™ Edition, Whisper Bay 7 Edition, Clipper Bay, and
Ebbtide. This corporation is referred to as the “Corporation” threughout this document. These
subdivisions for purpases of these By-Laws will be treated as 2 whote and shall be referred to as the
"Community.”

PURPQSE
These By-Laws set forth the objective, requirements, and operating procedures of the Corporation.

OBJECTIVE

The primary objective of the Corporation is to maintain a high standard of Community Hvability thereby
enhancing the value of each owner's property. PtHOA will attain this objective by performing the
following functions:

» Encourage property owners and residents to maintain their property in a manner that reflects
favorably on the Community.

Act as a central agent for promoting property owners’ ideas for Community improvement.
Act as a central agent for the enforcement of county ordinances and codes,

e Actas a central agent for communicating the needs of Community property owners and
residents to local, county, state, and federal governing bodies. Such needs would include but
not be limited to the maintenance of Community reads, canals, and channels.

* Sponsor and coordinate Community events.

MEMBERSHIP

1. ELGIBILITY
Each property owner within the Community is eligible to become a member of the Corporation with
all its rights, privileges and obligations. Proof of ownership shall be Deed, Bill of Sale or other
instrument showing ownership. To become members and to maintain membership, eligible ownars
shall pay annual dues to the Corporation. Renters or other persons living in homes within the
Community may use the Corporation’s facilities if the owner of the home in which they residge is a
PIHCA member.

2. VOTING PRIVILEGES
Each member shali have one vote. Joint ewnership and/or owners of multiple properties shall be
represented by one vote. At ali annual, regular, and special meetings, members shall have the right
to vote by written proxy as defined in the meeting notice.

3. DISQUAUFICATION
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Membership in the Corporation is terminated upon sale of all properties in the Community or by
non-payment of dues.

4. REINSTATEMENT
nMembers may be reinstated upon application and payment of current yearly dues.

E. MEETINGS OF MEMBERS

1. ANNUAL MEETING
The Annual Meeting of the members shall be held in November before the last Tuesday of the
month for the purpose of electing a new Board of Directors and for the transaction of such other
business as may come before the meeting. If the eilection of the Directors is not held as designated,
the Board of Directors shail call a special meeting of the members for elections when it is convenient.

2. SPECIAL MEETINGS
Special meetings may be called either by the President, the Board of Directors, or not less than ane
tenth of the members.

3. PLACE OF MEETING
The Board of Directors may designate any place, sither within or autside of the Community, as the
location for any meeting called by the Board of Directors.

4. NOTICE OF MEETINGS
Notice stating the purpose, proxy procedure, place, day and hour of any meeting shall be delivered
to each member not less than seven nor more than 40 days before the date of such meeting. The
notice of a meeting shall be deemed delivered when deposited in the United States mail with

postage paid or sent by efectronic mail addressed to the member at the address as it appears in the
records of the Corporation.

5. QUORUM
A quorum shall consist of at least 10 members present in person or by proxy. If a guorum is not
present at any meeting of members, a majority of the members present may adjourn the meeting.

6. MEETING PROCEDURE
Roberts Rules of Order shall be the Parliamentary Authority for all matters of the meeting where
procedure is not otherwise provided for in these By-Laws, The rules contained in these By-Laws

shall govern the Corporation in all cases that thay are applicable and are not inconsistent with the
Rules of Order.

f. BOARD OF DIRECTORS

1. GENERAL POWERS
The affairs of the Corporation shall be managed by its Board of Directors. Each member of the
Board of Directors shall have one vote on actions that may come before the Board.

2. COMPOSITION
The Board of Directors shall be made up of at |east seven but ne more than 11 members. This shall
include the previous year's President, and a minimum of six and a maximum of ten additional
members elected by the membership and residing in the Community. Each participating subdivision
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should have at least one member on the Board of Qirectors. !n the event representation is not
available from each participating subdivision, members may be elected from the Community as a
whole.

3. TERMS
a. A period of service shall begin immediately following the adjournment of an annual meeting
and end immediately foliowing the adjournment of the succeeding annual meeting.
b. Elected Board members shall have terms of two successive periods of service.
¢. The previous President shall have a term of one period of service.
d. Board members may be elected to consecutive terms.

4. ELECTION PROCEDURES

a. Directors can be nominated by any PIHOA member.

h. Nominations will be sought by notice on the PIHOA website and by direct contact with
prospective nominees.

c¢. Nominations should be made via direct contact, telephone, or email to any member of the
Board of Directors.

d. A request for norninations shall also be solicited from voting attendees at the Annual
Meeting.

e. The Secretary wili prepare Board of Directors election ballots listing ali nominees for use at
the Annual Meeting.

5. DUTIES OF THE 8CARD

8. Elect new Corporation officers.

b. Prepare a program to accompiish the chjectives of the Corporation.

c. Take action on all matters that come before the Board,

d. Delegate authority to and provide direction for the action of each committes.

e. Arbitrate disputes from within or without the Community arising from actions or inactions
of Community property owners which involve any interests of the Corporation.

f. Actively pursue compliance of each property owner and resident with the applicable county
ordinances and cades.

g. Take direction from the Corporation membership for any other action resulting in the
betterment of the Community.

h. Accept and disburse funds in accordance with the provisions of these By-Laws.

i. Prepare a summary of accomplishments for the year.

j-  Prepare a budget for the fiscal year for submission to the membershig during January.

6. REGULAR MEETINGS OF THE BOARD

A regular meeting shall be held every quarter at 2 time and place chosen by the President. Notice of
the meeting shall be by telephone or electronic mail.

7. SPECIAL MEETINGS QF THE BDARD
Special meetings may be called by or at the request of the President or any three Directors. The
person or persons authorized to call special meetings of the Board may choose any place either
within or outside the Community. At |east one day notice shall be given to each Director when a
special meeting is called.

8. QUORUM

A majority of the Board of Directors will constitute a quorum for the transaction of business at any
meeting of the Board,
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9. MANNER OF ACTING
The act of 8 quorum of Directors present at a meeting shall be the act of the Board of Directors,
except where otherwise provided by law or by these By-Laws,

10. VACANCIES
Any vacancy occurring |n the Board of Directors or any Directorship to be filled by reason of an
increase in the number of Directors shall be filled by appointment of the Board of Directars. A
Director elected to fiil a vacancy shall serve for the unexpired term of his/her predecessor.

11. COMPENSATION
Directors shall not receive any remuneration for their services. Expenses may be reimbursed upen
diraction of the Board.

12. REMOVAL
Any Board Member may be removed by the Board of Directors for cause or missing three
consecutive meetings of the Board, whenever, in the Board's judgment, the best interests of the
Corporation would be served.

13, RECORDS
The Corporation records are the property of the Corporation and shall be maintained by the Board.
Custody of the records shali be transferred to the newly elected Board by the outgoing Board at the
end of the term of the outgoing Board. Records shall include but not be limited to the following:

List of members including contact information.
Record of payment of dues.

Corporate iegal records.

Correspondence.

Meeting minutes.

sanow

G. OFFICERS

i, OFFICES
The Officers of the Corporation shall include President, Vice-President, Secretary, Treasurer, and
Webmaster.

a. PRESIDENT
The President shall be the Principal Executive Officer of the Corparation and shall supervise
and control all of the business and affairs of the Corporation. The President shall preside at
all meetings of the membership and of the Board of Directors. The President shall sigh, with
the Secretary or any other proper Officer of the Corporation autherized by the Board of
Directors, any deeds, mortgages, bonds, contracts, or other instruments which the Board of
Directors has authorized to be executad, except in cases where the signing and execution
thereof shall be expressly delegated by the Board of Directors or by statute to some other
Officer of the Corporation. He/she shall also perform other duties as prescribed by the
Board of Directors from time-to-time. The President shzll cause the books and records of
the Treasurer to be audited upon the change of the Treasurer.

b. WVICE PRESIDENT
In the absence of the President or in the event of inability or refusal ta act, the Vice
President shall perform the duties of the President, and when so acting, shall have afl the
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powers of and be subject to all the restrictions upon the President. in addition, the Vice
President shall perform other duties as from time to time may be assigned by the President
or by the 8card of Cirectors.

¢. TREASURER
If required by the Board of Directors, the Treasurer shall give a bond paid for by the
Corporation, for the faithfut discharge of duties in such sum and with such surety or sureties
as the Board of Directors shall determine. The Treasurer shall have charge and custody of
and be responsible for all funds and securities of the Corporation, He/she shall receive and
give receipts for moneys in the name of the Corporation in such banks, trust companies or
other depositories as shall be selected in accordance with the provisions of these By-Laws.
The Treasurer shall collect dues and maintain the official membership roster. |n additien,
the Treasurer shall perform other duties as from time to time may be assigned by the
President or Board of Directors.

d. SECRETARY
The Secretary shall keep the minutes of the meetings of the members and of the Board of
Directors in one or more books pravided for that purpose, see that all notices are duly given
in accordance with the provisions of these By-Laws or as required by law, and be custodian
of the Corporate Seal and Corporation Records. The Secretary shall maintain the
Corporation’s mailbox, and pick up and distribute incoming mail recelved. He/fshe shall keep
3 membership list including contact information of each member. The Secretary shall
maintain a list of Officers and Board Members, notify ali members of meetings, conduct
correspondence as directed, and read correspondence. Additionaily, the Secretary shall
perform cther duties as from time to time may be assigrned by the President or the Board of
Directors.

e. WEBMASTER
The Webmaster shall be responsible for maintaining the PIHOA website. Duties include
updating the membership database, posting items to the various sections of the website,
sending mass electronic maflings to the membership and coordinating technical support and
sarvice. He/she shall assure security and recovery of all information stored on the website.

2. ELECTION AND TERMS OF OFFICE
Officers of the Corporation shall be members in good standing elected initially as members of the
Board of Directors. Each Officer shall be elected for one period of service as defined in these By-
Laws. The newly elected Board of Directors shall hold its election of Officers immediately following
the Annual Meeting.

3. VACANCIES

Yacancies in any office shall he filled by appointment of the Board of Directers for the unexpired
portion of the term.

H. COMMITTEES
1. ESTABLISHMENT

The Board of Directors, by resolution adopted by a majority of the Directars, may designate one or
more committees. Each committee so dasignated shall be sponsored by a Director.
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2. CHAIRPERSONS

The Chairperson of each committee shzll be appointed by the Board of Directors and they shall
serve for a term designated by the Board. A Director who sponsors the committee may also be the
Chairperson.

FESCAL MATTERS

1. FISCALYEAR

The Fiscal Year of the Corporation shall begin on January 1% and end on December 317 of each year,
except the first Fiscal Year shall commence on the date of the establishment of the Corporaticn and
end on the last day of the same vear.

2. CONTRACTS

The Board of Directors may autherize any Officer or Officers, Agent or Agents of the Corporation, in
addition to the Officers so authorized by these By-Laws, to enter into any Coniract or execute and
deliver any instruments in the name of and con behalf of the Corporation. Such authority may be in
general or confined to specific instances. Contracts over 5500.00 must have competitive bids. All
cantracts must be signed by the President and one other member of the Board.

3. EXPENDITURES

All checks, drafts or other orders for the payment of money, notes or other evidence of
indebtedness issued in the name of the Corporation, shall be signed by the Treasurer and one other
Officer of the Corporation. In the absence of the Treasurer any two Officers may sign the payment.
Fund expenditures by a2 Board member may not expend $100 with approval of another Officer but
without approval by the full Board prior to commitment. With the exception of annual liability
insurance premiums, fund expenditures may not exceed $750.00 on any obligation that has not
been approved by the membership prior to commitment,

4. DEPOSITS

Alt funds of the Corporation shall be deposited by the third business day after recelpt to the credit of
the Corporation in such banks, trust companies or other depositories as the Board of Directors may
sefect.

5. DUES

a. ANNUALDUES
The annual dues wifl be established at $35.00 per year or changed by a majority vote of the
members present at a meeting. Such funds shall be used for the operating expenses of the
Corporation, Board, and for Community projects,

b. PAYMENT OF DUES
The membership year shall be January through December of each year. Invoices for dues
shall be sent during the last quarter of the current year for the upcoming membership vear,

6. GIFTS

The Board of Directors may accept on behalf of the Corporation any contribution, gift, beguest or
devise for the general purposes or for any special purpose of the Corporation.
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AMENDMENT TO BY-LAWS

These By-Laws may be revised, altered, amended or repealed and new By-Laws may be adopted by 2{3
vote of the members present at a general meeting. Voting will be accomplished by the use of written
ballots or voice vote. Notice of the proposed amendment(s) shall be published or posted at least 15
days prior to the meeting.

DISSOLUTION

The Corporation can be dissolved by written ballot with two-thirds of the active members voting. If the
Corporation is dissolved, funds remaining shall be divided equally among the members. Each member is
entitled to one share. The President, Treasurer, and Secretary shall make distribution by check orin

cash as directed by the Board of Directors. Other assets shall be displosed of as directed by the Board of
Directors following a vote of dissolution.
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ECEIVE
August 15, 2016. AUG 17 2016

Board of County Commissioners BY:
ATTN; MSBU

6495 Caroline St.

Suite L

Milton, Fl. 32570

We are opposed to the proposed assessment for improvements to the maintenance dredging of the
channel from the weir opening of the Polynesian Isles canal system into East Bay & Repair of the boat
ramp.

Our objections are as follows:

We believe that all assessments should be based on the number of canal frontage feet that each
homeowner owns. Some of the lots have as little as 15 feet of canal frontage and others have over 200
feet of canal frontage. Canal frontage varies widely in our neighborhood so some lots enjoy more
benefits from canal improvements than others. We would like a more equitable calculation for
assessments calculated for canal improvements.

In the past, the access to the community boat ramp has been controlled by a combination lock on the
gate to the ramp. The number to the lock has only been given to members of the homeowner’s
association. Membership to the association is optional. We are not members and do not intend to join
the association. We believe that the homeowner’s association should be required to pay for upgrades
and maintenance to their boat ramp. The cost of the improvements and maintenance should not be
assigned to the MSBU since it does not benefit all homeowners affected by the MSBU.

We appreciate your consideration and hope that you will encourage the Board of Directors of the
Association to review and recalculate the MSBU.

We will be happy to support a fairly calculated MSBU when it is presented.
Sincerely,
: ) '
N I Ly ORY
Debbie & Alan m
1664 College Parkway

Gulf Breeze, Fl. 32563

(850)549-5740



Henry Brewton

From: jan51 <jan51@netzero.net>

Sent: Monday, February 22, 2016 3:43 PM
To: Henry Brewton

Cc: JAN NETZERO

Subject: Polynesian Islands MSBU
Categories: POLYNESIAN ISLES CANAL

Mr. Brewton;

This is in reference to the Santa Rosa County Board of Commissioners letter dated February 12, 2016, regarding the
"MSBU for Dredging the Channel into the Polynesian Islands Canal system".

As per your request concerning our conversation on February 22, 2016, I am sending you an email expressing my
concerns on fair and equitable payment for the possible MSBU currently being proposed for Polynesian Islands.

The last MSBU calculated the fees per lot as opposed to per linear water-front footage. I find this to be extremely
unfair and definitely unreasonable. I would propose that the county would consider any future taxation by linear
water-front footage as opposed to per lot. It would be just as easy for the county to add up the number of feet as
opposed to the number of lots and divided by the dollar amount.

I was told there is a petition going around the neighborhood to sign whether or not you are for or against this new
MSBU. As I do not live on the canals I have not seen this petition, but I'm letting you know by way of this email
that my vote would be NO.

Thank you,
Sincerely

Jan C. Lawson

Sent from my Verizon Wireless 4G LTE smartphone —/DSQA \/V\A‘j R—D’ Ay L (@A Q/UJV\Q\Q
— TDaga Guo— R Pt an twm/&)
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