SANTA ROSA COUNTY SHEILA FITZGERALD
GRANTS AND SPECIAL PROJECTS st @smmtarosa figoy

6495 Caroline Street, Suite H | Milton, Florida 32570

MEMORANDUM
TO: Marine Advisory Committee
FROM: Sheila Fitzgerald, Grants & Special Projects Director
DATE: September 28, 2016

SUBJECT: Sandpiper Village Park Fishing Pier Replacement — Grant Opportunity

RECOMMENDATION

Recommend use of Boater Registration Fees for the purposes of matching a grant opportunity to replace the
Sandpiper Village Park Fishing Pier. The estimated cost of replacing the fishing pier is $110,000. Boater
Registration Fees of up to $55,000 are being requested. Replacement of fishing piers is an eligible use of boater
registration fees.

BACKGROUND

The Florida Coastal Management Program’s (FCMP) Coastal Partnership Initiative seeks to inspire community
action and promote the protection and effective management of Florida’s coastal resources. Grant applications
are due October 31, 2016. Requests can be made up to $30,000 and a 100% match is required. Notification of
funding is expected to occur in the spring or summer of 2017. Program funds can be used implement projects
that protect, enhance, and improve the management of natural, cultural, and historical coastal resources and to
increase the sustainability, resiliency and preparedness of coastal communities. Proposals must benefit the
management of coastal resources.

The Board of Commissioners has recommended that staff develop a grant application for Sandpiper Village Park.
This park is a passive neighborhood park located on the north side of the peninsula in Gulf Breeze with
amenities including a small playground, picnic amenities and a fishing pier. The pier and seawall are the biggest
asset at this park with heavy utilization by individuals fishing and are the amenities in greatest need of
replacement. The Fishing Pier and seawall are identified on the County’s listing of piers and docks in poor
condition. The Marine Advisory Committee has previously discussed utilizing Boater Registration Fees as a
source of match for grants to repair or replace fishing piers.

FUTURE ACTION

The grant application will be developed and brought back to the BOCC for approval in October. If the grant is
awarded, the replacement of the fishing pier would be competitively bid and the use of boater registration fees
will be limited to one half of the actual cost of the project. The project would be implemented between July 1,
2017 and June 30, 2018.
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Sandpiper Village Park




Sheila Fitzgerald

From: Glenn Bailey

Sent: Tuesday, September 13, 2016 2:26 PM

To: Sheila Fitzgerald

Cc: Stephen Furman; Tammy Simmons

Subject: RE: Coastal Partnership Initiative Grant Cycle Open - Submit ideas by Monday 9/12
Sheila,

| do not have any official quotes, however, | did come up with the following estimate using past construction quotes:

e Sea Wall 120LF — Heavy Duty Vinyl (Naval Style) with Piles and Double Wailers across the face, 5 Ft High with 5Ft
in the mud. $ 36,000

e Fishing Pier — T Dock 6’x250’ and 10’x21’ or 1710 SF $ 110,000

Total Project — Seawall and Pier - $ 146,000

Glenn F. Bailey, P.E.

Santa Rosa County Assistant Public Works Director
6075 Old Bagdad Hwy. | Milton, Florida 32583

P: 850.981.7127 | F: 850.623.1331
WebEmail-PublicWorks@santarosa.fl.gov

From: Sheila Fitzgerald

Sent: Tuesday, September 13, 2016 10:24 AM

To: Tammy Simmons <TammyS@santarosa.fl.gov>

Cc: Stephen Furman <StephenF@santarosa.fl.gov>; Glenn Bailey <GlennB@santarosa.fl.gov>
Subject: Re: Coastal Partnership Initiative Grant Cycle Open - Submit ideas by Monday 9/12

Glenn,
Are you able to provide a cost estimate for the pier and sea wall replacement?

Sheila

Sheila Fitzgerald

Grants & Special Projects Director

Santa Rosa County Board of Commissioners

6495 Caroline Street, Suite H | Milton, Florida 32570
P: 850.983.1848 | C: 850.393.5239 | F: 850.983.1944
Santarosa.fl.gov | Facebook | Twitter | Instagram




Help us improve our customer service with this short survey.

This email was composed on my wireless device. Please excuse any typos or brevity.

On Sep 12, 2016, at 9:40 AM, Tammy Simmons <TammyS@santarosa.fl.gov> wrote:

1.  Commissioner Lynchard; I think he would be willing to contribute; The Marine Advisory
Committee has also showed interest in sharing the expense utilizing Boater Registration dollars.

2. 1 think Glenn has put an estimate together for pier/seawall replacement.

3. The pier and seawall are the biggest asset at this passive park (see attached) with heavy
utilization by fishing individuals and by far the biggest need of replacement; an occasional bench
may be nice as an amenity on this pier. The playground equipment is old but sound, could use
new. The garbage receptacles are plastic drums, we could put in aesthetically pleasing
receptacles. The picnic tables are in need of replacement.

4.  The county owns the property through subdivision dedication.

5.  Stephen/Glenn should be able to answer this question.

Tammy C. Simmons

Santa Rosa County Administrative Services Manager
Administrative Services Department

6075 Old Bagdad Hwy.| Milton, Florida 32583

P: 850-983-1858 | F: 850-623-1331
Santarosa.fl.gov<http://www.santarosa.fl.gov/> |
Facebook<https://www.facebook.com/SantaRosaCountyBOCC> |
Twitter<https://twitter.com/SRCBOCC> |
Instagram<https://www.instagram.com/santarosacountybocc/>

Help us improve our customer service with this short
survey<http://www.santarosa.fl.gov/customerservice/survey.htmi>.

From: Sheila Fitzgerald

Sent: Monday, September 12, 2016 8:58 AM

To: Tammy Simmons

Cc: Glenn Bailey; Michael Schmidt; Roger Blaylock; Stephen Furman; Erica Grancagnolo
Subject: RE: Coastal Partnership Initiative Grant Cycle Open - Submit ideas by Monday 9/12

Tammy, thanks for the idea - Couple of follow up questions:

1) Grantis only $30,000, who is Commissioner and do you think they would commit $30,000
and potentially more?



