Thank you for joining us today to learn more about the U.S. 90/State Road 10 Project
Development and Environment, or PD&E Study.



This presentation will include a project introduction, an outline of the current conditions, a
description of the alternatives evaluated, the evaluation criteria, the preliminary findings,
the project timeline, and the public involvement opportunities.



During the recent State Road 87 Connector PD&E study, the traffic counts and forecasts
reflected that U.S. 90 was quickly nearing its capacity limits. As expected, it has now
exceeded those limits for several segments.

The alternatives that resulted from that earlier PD&E study met regional needs such as
Hurricane evacuation, a more direct connection to Whiting Field, and improved
connectivity of State Road 87South to State Road 87North. The alternatives also removed
20% of the traffic off of U.S. 90 as an additional benefit.

However, the traffic models developed during the State Road 87 PD&E study show that U.S.
90 will again be exceeding its capacity by the year 2035, even if the Connector is
constructed. As a result, the Florida Alabama Transportation Planning Organization, along
with local elected officials, approached the Florida Department of Transportation about a
PD&E study that would specifically look at an east-west corridor to relieve the expected
future traffic demands on U.S. 90 through Milton.



The U.S. 90 PD&E Study is evaluating the potential for increasing the capacity for the east-
west travel demands on U.S. 90 in Milton. The capacity improvements evaluated consist of,
but are not limited to, widening the existing facility, a new corridor, additional bridging of
the Blackwater River, and/or combinations thereof.

The purpose of the U.S. 90 PD&E Study is to develop a proposed improvement strategy that
is technically sound, environmentally sensitive, and publicly acceptable.



The current conditions along the U.S. 90 corridor are not optimal, with congestion
occurring in many areas, disconnected multi-modal features throughout the corridor, and
excessive truck traffic averaging 8% of the overall traffic at nearly one thousand four
hundred trucks per day in the downtown area.

During the 5 year study period analyzed for the traffic analysis, the segment of U.S. 90
within our study area had statistically more accidents than other similar roadways in Florida
for 4 out of the 5 years. There were over 300 crashes resulting in nearly 200 injuries and 2
fatalities during the analysis period. A significant majority of the crashes were caused by
rear end collisions, which reflect stop and go traffic and congested conditions.

Likewise, a recent study completed by the Florida Department of Transportation called the
U.S. 90 Arterial Study: Vulnerable Road Users, dated June 6th, 2014, focused on vulnerable
travelers, and assessed the site conditions, traffic counts, lighting, safety measures, crash
data, and areas of critical concern. It outlined the safety concerns specifically for pedestrian
and bicycle traffic on U.S. 90 following a history of related collisions.



The Santa Rosa County population has had a 30% growth rate since 2000, much higher than
the state growth rate of 18%, and national growth rate of 10%. This growth has put a
significant strain on U.S. 90, a main east west arterial for the county.

Growth is expected to continue by another 15% by 2020. This continued growth, as well as
the planned 6 laning of US 90 from Scenic Highway to State Road 87North, will continue to
exacerbate congestion through downtown Milton.

Economic development will also be affected by the congested conditions downtown. Not
only will businesses and potential customers struggle with the traffic, the industrial park
and areas in East Milton will be constricted from growth due to the limitation of U.S. 90’s
single existing two lane bridge over Blackwater River.

Of special note is the proactive step the City of Milton is taking to plan development for
Milton’s Riverfront area future. The City of Milton’s Riverfront Master Plan includes a vision
of that future, as shown on this slide. This vision incorporates entertainment spaces, parks,
residential locations and shopping areas throughout Milton’s historic district and adjacent
areas. The project team is working with city officials to ensure the alternative, or
alternatives, that move forward in this study include features like complete streets
attributes that will complement the city’s vision.



The No Build alternative will be carried through to the next phase of this project. This
alternative includes no additional roadway capacity improvements, and will not prevent
U.S. 90 from exceeding its capacity limits. It should also be noted that under the No Build
Scenario, Berryhill, Willing and Broad Streets; and Munson Highway between Stewart
Street and Broad Street will also be at 90 to 113% capacity by the design year.

Likewise, this alternative does not offer a solution for the large truck traffic currently
traveling through the constrained 2 lane portion of U.S. 90 in downtown. Relief from this
traffic will not be realized until the S.R. 87 Connector is built, currently projected past the
year 2040.

Other concerns with the No Build alternative include:

* The potential lack of an effective transition from the proposed 6 lane portion of U.S. 90
to the 2-lane facility through downtown Milton,

* The disconnected multimodal facilities through the downtown area due to limited right
of way, and

* The roadway’s inability to accommodate future growth in East Milton and the county’s
industrial park.



Along with the No Build (or no action) Alternative, there are 4 Build Alternatives.
All of the potential Build alternatives for this project will include improving U.S. 90 from East of the
Blackwater River Bridge to State Road 87South with a 4-lane roadway.

Alternative 1, reflected as the red line on the illustration, also studies widening the existing U.S. 90
roadway to 4 or 5-lanes from State Road 87North to Canal Street, and to 4-lanes from Canal Street
to State Road 87South.

Alternative 2, in green, studies improving Old Highway 90 and Baldwin Street, and follows along the
Railroad to the crossing of Blackwater River. Initially, the roadway would be 2-lanes, then widened
to 4-lanes as traffic warrants.

Alternative 3, in purple, studies a connection at U.S. 90 and State Road 89 (or Dogwood Drive),
continuing just north of TR Jackson Pre-K School, then again following Baldwin Street to parallel the
railroad. This will also begin as a 2-lane roadway and then widened to 4-lanes in the future.

Alternative 4, in blue, studies a possible roadway north of Monroe Street and the Milton Historic
District. This alternative would provide two separate bridges over Blackwater River, 2 lanes
eastbound and 2 lanes westbound. The current US 90 alignment would be widened to four lanes
from State Road 87North to Canal Street, and then to three lanes, two in the eastbound direction
and one westbound, from Canal to Willing Street. The roadway north of Monroe Street will be a 3-
lane segment as well, with two lanes westbound and one lane eastbound, terminating at Broad
Street.



A detailed evaluation methodology was used to analyze the alternatives. This methodology
involved the generation of a weighting scheme for several evaluation parameters. These

parameters generally fall within four criteria categories: engineering, environmental, socio-
economic, and cost.

Fifteen different evaluation sub-criteria were utilized in this study. They are listed on this
slide.

Each sub-criteria was assigned a value, or weight, depending on its perceived degree of
importance. The cumulative score for the criteria is out of a total of 100 points.



A matrix was developed analyzing the 4 major categories. A copy of this is on display at
this meeting.

The preliminary results show that the bypass alternatives, alternatives 2 and 3, do not
perform as well as alternatives 1 and 4. This is generally due to traffic intrusion onto local

city streets, social and environmental impacts, and added costs for a longer bridge.

At this time, we will review some of the preliminary findings for each alternative.
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Alternative 1 generally follows the existing U.S. 90 corridor from Glover Lane to the eastern
project limits in the vicinity of the State Road 87South intersection.

It should be noted that although the proposed U.S. 90 improvements associated with this
project begin at the Glover Lane/U.S. 90 intersection, the U.S. 90 segment from Glover
Lane to the State Road 87North/Stewart Street intersection has been prioritized by the
Florida-Alabama Transportation Planning Organization to be widened to six lanes as a result
of previous studies completed in 1995 and in 2005 by the Florida Department of
Transportation.

The section between State Road 87 N and Canal Street would be 4-5 lanes depending on
the transition needed from the 6-lane segment of U.S. 90. From Canal Street to the Bridge,
this alternative includes four lanes, with median, bike lanes and sidewalks. From the
Blackwater River Bridge to State Road 87South, the roadway would include 4 lanes with a
median and bike lanes, and connections to the Historic State Road 1 trail.

Following are a few highlights with regards to Alternative 1:

* Although this option provides an improved volume to capacity ratio and the most direct
solution for the transition to the U.S. 90 6-lane project, the added capacity draws
additional traffic to the U.S. 90 corridor.

* The Alternative does not provide any segregation between the local traffic and the
bypass, or through traffic, destined beyond the Milton City limits.

¢ The disconnected multimodal features of U.S. 90 will be addressed with the option.
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This Alternative will adversely affect various businesses and at least one potential historic
site, though it is the only option that does not impact a residence.

The Maintenance of traffic during construction will be critical along U.S. 90, especially
through Downtown Milton. Full access to the abutting businesses along U.S. 90 must be
maintained at all times to guarantee adequate connectivity and minimal business
disruption.

The City of Milton issued a Resolution in support of adding capacity in the vicinity of the
existing U.S. 90 corridor. The City also added that minimum capacity improvements should
be reviewed and to keep the speed limit at 25 miles per hour.

Finally, this alternative has the least amount of wetland, floodplain, and priority habitat
impacts.
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Alternative 2 also begins in the immediate vicinity of Glover Lane and generally follows the
Old U.S. 90 corridor and Railroad alignment along the southern boundaries of the City of
Milton. It then provides a new bridge crossing over the Blackwater River and joins the
existing U.S. 90 alignment west of the new Marquis Bayou Bridge. The eastern project
terminus is the State Road 87South intersection. It should be noted that under this
concept, the realigned portion of U.S. 90 would generally bypass the City of Milton while
the remaining (existing) U.S. 90 segment from Glover Lane to just east of the existing
Blackwater River bridge crossing would serve local and north bound traffic.

Following are a few highlights with regards to Alternative 2:

. This alternative separates the local and through traffic and improves the volume to
capacity ratio on U.S. 90;

. However, the lack of improvement to U.S. 90 makes the transition from the U.S. 90
6Lane portion to the 2 lane segment through downtown a concern. The disconnected
multimodal features will also remain through downtown due to the lack of right of
way.

. The traffic analysis shows that northbound traffic will continue to utilize existing
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roadways making this alternative not as effective as other alternative corridors at
diverting traffic from the city street network.

Although this alternative avoids most of the potential historical and business impacts
associated with alternative 1, it will impact several residents, including some residential
structures that may be historic, as well as residential areas with Title VI concerns.

This is the only alternative with a Limited English Population over the Safe Harbor
Threshold.

This alternative has higher environmental impacts than other alternatives, with over 3
times the wetland impacts of alternatives 1 and 4.

The intersection with Glover Lane is currently not at an acceptable configuration. This
will need to be addressed and could impact several businesses.

Finally, this alternative will be more costly than other alternatives, and may conflict
with the City of Milton’s riverfront plans.
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Alternative 3 begins in the immediate vicinity of the existing U.S. 90/State Road 89
intersection and proceeds south easterly. The corridor would then follow the existing
railroad alignment and, similar to Alternative 2, will provide a new bridge crossing over the
Blackwater River and join the existing U.S. 90 alignment until the eastern project terminus.
This option is generally similar in concept to the previous alternative in that the realigned
U.S. 90 corridor would serve the bypass traffic, while the existing U.S. 90 Business corridor
within the City of Milton would mostly serve local traffic.

Following are a few highlights with regards to Alternative 3:
. This alternative Provides a diversion of traffic and improves conditions along U.S. 90.
. It also provides a linkage for bypass traffic destined northbound on State Road 89,

. The 6-Lane transition and multimodal concerns are similar to Alternative 2, with the
added impact of a new at-grade crossing of the Blackwater Heritage Trail.

. This Alternative has similar residential impact concerns as Alternative 2.

. There is also a potential for Business relocations at the State Road 89/U.S. 90
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intersection.

This alternative has the highest amount of Florida Natural Areas Inventory priority
wetland and critical habitat impacts of all the alternatives.

This alternative has high construction costs and may have the highest right of way costs
of all the alternatives.
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Alternative 4 is the final build alternative. It includes a three way configuration. At the
State Road 87North/US 90 intersection, the eastbound traffic would continue to use U.S. 90
through Milton’s historic district and the existing two lane bridge crossing over the
Blackwater River. The westbound U.S. 90 traffic originating east of this crossing would be
provided with a new two lane Blackwater River bridge crossing just north of Monroe Street,
to State Road 87North. One westbound lane will be maintained through the existing U.S. 90
alignment to provide access to the abutting businesses. This lane would begin at Willing
Street heading west to Canal Street where a second westbound lane will begin heading
toward State Road 87North. Similarly, along the new roadway, one eastbound lane will be
maintained to provide local access.

The segment east of the river crossing to the eastern project segment is identical to all
other corridor options.

Following are a few highlights with regards to Alternative 4:
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This alternative provides the most operational and mobility improvements out of any of
the corridors by separating the westbound and eastbound traffic movements

There are opportunities for addressing the multimodal connectivity on the existing U.S.
90 corridor, as well as adding new multimodal opportunities between the city park on
the east side of the river, to the boardwalk and the Blackwater Heritage State Trail.

There is a concern, however that although eastbound connectivity is direct, the
westbound traffic is rather indirect and traffic circulation might be somewhat
confusing. There will likely be a learning curve for the public to understand the 3 lane
configuration.

This alternative generally has fewer environmental impacts than Alternatives 2 and 3,
but slightly higher than Alternative 1 due to the proximity to the canal north of Monroe
Street. There are also potential residential impacts in that area as well.

This alternative is the only option that does not directly impact a historic structure. The
improvements to the existing U.S. 90 corridor within the historic district would be
limited to the existing right of way with the exception of potential intersection
improvements.
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Currently, we are completing our Corridor Alternatives Public Meeting

Our next meeting, the Public Hearing, is scheduled for the Spring of 2017.
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The Public Involvement Process during this project will include:
A Public Involvement Plan;

Meetings with Agencies, local officials and the public;

A project website, as seen on this slide and in your handout;

and newsletters with project information and pertinent facts that will be sent out
periodically to elected officials, property owners and interested parties.
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At this time, the project team would like to hear your comments and concerns. There are
team members located throughout the room waiting to discuss this project with you. In
addition, there are comment forms in your handout tonight that can be left at the check-in

desk, or mailed at your convenience. Thank you for attending the US 90 Corridor
Alternatives Public Meeting.
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