Navarre Beach & Dune Restoration Project

Status Report — to be regularly updated
March 1, 2016

About 1.6 million cubic yards of sand are proposed to be placed from immediately east of the Gulf Islands
National Seashore to the eastern limits of the Navarre Beach Marine Park. The Project construction will:
o make use of the same offshore borrow area used for the initial 2006 restoration project,
o place sand that looks slightly gray when first placed, but will lighten to near white as the sand
dries and is exposed to the sun as occurred in 2006,
o restore the dune crest to a width of 30 feet with native dune plants,
o increase the width of the beach berm by 100 to 200 feet, and
o once started likely occur 24 hours per day at 7 days per week until completed.

On December 10, 2015, the Santa Rosa County Board of County Commissioners awarded a construction
contract to Weeks Marine Inc. (Contractor). The Contractor’s most recent “Order of Work & Project
Schedule” cites the Contractor’s intent (subject to possible changes) to:

o begin mobilization of men and equipment in early April 2016,

o use the east portion of the Pier parking lot and the beach access at South Carolina Street to stage
land-based equipment,

o start the estimated 50 days of sand placement by late-April with completion by mid-June,

o use two "“Trailing Suction Hopper Dredges” — the “R.N. Weeks” and the “B.E. Lindholm” — to
excavate sand from the offshore borrow area, haul the material to a submerged pipeline near the
beach, connect to the pipeline and begin hydraulic placement of the material onto the beach
with extension of the pipeline along the beach as construction progresses.

o place about 2,200 feet of submerged pipeline from an offshore pump-out station to the beach
("subline landings”) at three locations:

i. just east of the Navarre Beach Pier
ii.  just over 4 mile west of Arkansas Street, and
iii. approximately ¥4 mile east of Ohio Street.

o place sand from East to West along the beach — averaging almost 500 feet per day.

Following completion of sand placement in Navarre Beach, the Contractor has also indicated his intent
to use the same two dredges to construct the Pensacola Beach project.

Also note that per the Technical Specifications, permits, and customary construction practices:

o At any time during construction, up to a 1,000-foot long area of beach (around the pipeline
discharge) will not be open to the public. For security, this area will be marked and fenced.
Beaches east and west of the pipeline discharge will be open to the public. Sand ramps will be
placed over the pipeline to allow beachgoers access to the Gulf.

o Dredging operations will produce turbidity (cloudiness) in the water. Turbidity levels will be closely
monitored and if levels get too high, construction will be temporarily suspended and modified to
meet permitted levels.

Project Funding for construction is proposed as follows:

Funding Source Amount Local Share | $12,491,238

FEMA $2,317,187 Santa Rosa TDC $2,800,000

FDEP BMFAP - FY 15/16 County $4,845,619

Appropriation $2,552,821 MSBU $4,845,619
Local Share $12,491,238

Total: | $17,361,246
The County will front the MSBU share of costs to be subsequently repaid to the County via the MSBU.
The Santa Rosa County Commission is expected to consider the proposed Local Funding Plan and MSBU
for adoption in August 2016.
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